
 
 

Garrett Public Library 
BOARD OF TRUSTEES MINUTES 

April 12, 2016 
 

I. The meeting was called to order by President Ryan Myers at 6:35 p.m.  Others in 
attendance were Todd Custer, Lou Hamm, Mary Placencia, Tonya Weaver, and Executive 
Director, Matt Etzel.   Todd Miller and Ethel Yoder were absent.   

 
II. Secretary’s Report 

With a motion by Tonya Weaver, second by Mary Placencia, and vote taken, the minutes 
from the March 8, 2016 Board Meeting were unanimously approved.  

 
III. Financial Report  

 
A. The Register of Claims and Financial Reports were reviewed and discussed.  With a 

motion by Mary Placencia, second by Lou Hamm, and vote taken, the Register of 
Claims was unanimously approved.  
 

B. Matt Etzel explained notice he had received regarding the Regional Cities and Road 
Funding Bill.  This bill would provide the library with some additional funding.  More 
details will be shared with the board as they are learned.   
 

C. Matt Etzel explained his recommendation to apply for and obtain a credit card in the 
name of the library.  The credit card would only be authorized for use with regard to the 
following types of purchases:  online purchases, automatic payments, payments where 
the usual methods are not allowed, and for emergencies as determined by the director.  
A recommended credit card policy was discussed.   Matt Etzel provided best practices  
by the State Board of Accounts and a credit card log.  The board set a credit card limit 
of $2,000.00.   The resolution stated the library’s credit card is to be used in accordance 
with (a) the provisions of this resolution; (b) the requirements listed in the Indiana State 
Board of Accounts Accounting and Uniform Compliance Guidelines Manual for 
Libraries; and (c) the Library’s Credit Card Policy.   With a motion by Tonya Weaver, 
second by Todd Custer, and vote taken, the resolution was unanimously passed.   
  

IV. Personnel Report  
 
A. A resolution was presented to hire Christopher Johnston as a part time Library 

Assistant with an hourly rate of $10.00.   The board voted and the resolution was 
unanimously approved.   
 

B. A resolution was presented to hire Jan McCord as a part-time Library Assistant with an 
hourly rate of $10.00.   The board voted and the resolution was unanimously approved.   
 

 
V. Other Business 



 
A. Matt Etzel explained that a resolution and policy will be presented in the future 

regarding internal controls.  This is a requirement of State Board of Accounts and will 
consist of procedures already in place.   All staff members and Board Members will 
view an internal controls video in the future.   

 
B. Matt Etzel applied for Category Two funding for e-rate.  This category supports 

wireless networks.  He has obtained four quotes for services and would like to move 
forward with ENA.  With the e-rate funding, 80% of the costs would be covered.   Matt 
also stated he has applied to increase our bandwidth, but this has not been approved at 
this time.  The board would like Matt to continue to pursue the services with ENA.   

 
C. Matt Etzel shared that a bison will placed at the library until the end of the year to 

celebrate Indiana’s Bicentennial.  Security cameras will cover the area of the bison.   
 

D. Matt shared that he is a part of a group applying to “Road To One Million.”  There are 
nineteen libraries involved in this grant.    The grant funds available would be focused 
on Maker Space materials.  

 
E. Matt shared the new Garrett Public Library logo that was designed and voted on by the 

staff.   This logo will be used on letterhead, website, name plates, etc.    
 

F. The District Three meeting will be held at Garrett Public Library on Tuesday, April 19, 
2016.  Matt stated the library is ready and excited to host this event.   

 
G. Matt Etzel provided an update regarding the mifis that are available for check out.  

There continues to be a wait list for these devices.   
 

The meeting adjourned at 7:36pm.   
 
The next regular board meeting will be May 10, 2016 at 6:30 p.m.  

  
         
 

Tonya Weaver, Secretary 


