
 
 

Garrett Public Library 
BOARD OF TRUSTEES MINUTES 

August 9, 2016 
 

I. The meeting was called to order by President Ryan Myers at 6:30 p.m.  Others in 
attendance were Todd Custer, Lou Hamm, Mary Placencia, Tonya Weaver, Ethel Yoder 
and Executive Director, Matt Etzel.   Todd Miller was absent.   

 
II. Secretary’s Report 

With a motion by Lou Hamm, second by Ethel Yoder, and vote taken, the minutes from the 
July 12, 2016 Board Meeting were unanimously approved.  

 
III. Financial Report  

 
A. The Register of Claims and Financial Reports were reviewed and discussed.  With a 

motion by Tonya Weaver, second by Todd Custer, and vote taken, the Register of 
Claims was unanimously approved.  
 

B. Matt Etzel explained Budget Form 3.  This form is the notice to taxpayers that will be 
published.  The form lists the property tax cap credit estimate at $95,826.00.  Matt 
explained this total presented is an estimate.  The public hearing for the budget will be 
held on September 13, 2016 with the adoption meeting date of October 11, 2016.   
Ethel Yoder made a motion to publish Form 3.  Tonya Weaver made a second, and the 
motion passed unanimously. 

 
C. Matt Etzel presented a resolution that $114,771.00 will be transferred from LIRF to the 

Rainy Day Fund.   The board unanimously approved the resolution.    
  

IV. Personnel Report  
 
A. Matt Etzel explained the new classification chart for employees.   There is a distinction 

between part-time and half-time based on the classifications.   In addition, a 
classification was added for a Janitorial Assistant.  This was placed at the same 
classification as a Page and falls in at minimum wage rate.  The resolution for the job 
classification was presented.  With a motion by Ethel Yoder, second by Mary 
Placencia, and vote taken, the resolution was unanimously approved.   
 

B. A resolution was presented to hire McKenna Adams as a part-time Janitorial Assistant 
with an hourly rate of $7.25.   With a motion by Lou Hamm, second by Mary 
Placencia, and vote taken, the resolution was unanimously approved.  

 
V. Other Business 

 
A. Matt Etzel presented a resolution to join the Indiana State Library Consortium for 

Public Library Internet Access for Funding Year July 1, 2017 Through June 30, 2018. 
With a motion by Tonya Weaver, second by Todd Custer, and vote taken, the resolution 
was unanimously approved.   



 
B. Matt Etzel presented the Garrett Public Library Bylaws.  After discussion, each board 

member signed the adopted bylaws.  This is a process completed every three years.     
 

C. Matt Etzel stated he is working on a sign policy.  He also stated he will incorporate the 
bulletin board sign process into the overall sign policy.  Matt will present this policy to 
the board at the September meeting.   

 
D. Matt Etzel provided an update on the mifi program.   Three of the five hotspots are lost 

at this time.  There is a $100.00 cost to replace the device.   We still have thirty to forty 
patrons on a waiting list.   

 
E. Matt Etzel stated that the library went “live” on Monday, August 1, 2016.   Several 

hundred cards were issued last week.  
 

F. Lou Hamm reminded the board that her term expires in December.  Mary Placencia’s 
term also expires this year.  

 
 

The meeting adjourned at 7:41p.m.   
 
The next regular board meeting will be September 13, 2016 at 6:30 p.m.  

  
         
 

Tonya Weaver, Secretary 


