
 

 

Garrett Public Library 

BOARD OF TRUSTEES MINUTES 

September 13, 2016 

 

I. The Public Hearing for the 2016 Budget was called to order at 6:30 p.m. by President Ryan 

Myers. Others in attendance were Todd Custer, Todd Miller and Louise Hamm along with 

Director Matthew Etzel. Mary Placencia, Tonya Weaver and Ethel Yoder were absent.  No 

members of the public attended.  The Public Hearing was adjourned at 6:40 p.m. 

   

The Regular meeting of the Board was called to order at 6:40 p.m. by President Ryan Myers. 

Present were Todd Custer, Todd Miller and Louise Hamm and Director Matthew Etzel. Mary 

Placencia, Tonya Weaver and Ethel Yoder were absent. 

 

II. Secretary’s Report 

With a motion by Lou, second by Todd Miller, and vote taken, the Minutes of the August 9, 

2016 Board Meeting were unanimously approved.   

  

III. Financial Reports 

A. The Register of Claims and financial reports were reviewed and discussed.  With a motion by 

Todd Custer, second by Lou, and vote taken, the Register of Claims was unanimously 

approved.  

 

IV. Other Business 

A. Matt shared information that the library is getting many patrons from reciprocal libraries in 

our area.  Also, he stated Evergreen is operating well and kinks are being worked out as they 

occur. 

B. Matt presented a new Public Sign, Display and Bulletin Board Policy and it was discussed at 

length.  Basically, it states that signs will be limited to local community agencies with which 

the library partners, and requests must be approved by the director.  Postings on the Bulletin 

Board will be allowed for organizations for civic, educational or cultural purposes and must 

be approved by the director.  Exhibits will be allowed for cultural expression of local 

community activity and must also be approved by the director. The policy was approved by 

the board members present. 

C. Matt also presented a new Meeting Room Policy and Agreement Form for use by local non-

profit groups in their educational, informational and cultural enrichment.  Industry or 

businesses may also reserve rooms for educational purposes. The policy sets out guidelines 

for use of the rooms. This policy was approved by the board members present. These policies 

will be posted on GPL website.  

D. Matt stated he is working with Freedom Academy on job programs whereby classes may be 

held in the library. Other programs anticipated to take place are on Grant Writing, Business 

and Medical Training. 

E. The library held a Dinosaur Party for the children. 

F. Matt expressed his intent to increase internet capacity coming into the building. An analysis 

was done of the present usage and it showed usage above the present capacity. Capacity will 

be doubled with a $40 monthly increase in cost. 

G. Dahm Roofing has discovered some broken tiles on the roof and there is a leak around the 

door leading to the roof.  Dahm will repair both. 

H. Matt is obtaining quotes for repainting the children’s area. The expense will be taken from 

the Rainy Day Fund. 



I. The City has scheduled an event on the same day and same time as our Annual Fall Fest. Our 

arrangements were made some time ago and musicians have been paid.  The Fest on October 

29 will be promoted as planned. 

J. Andrea has proposed an event celebrating German culture which includes serving beer. After 

discussion of the positives and negatives of the idea, the board approved the educational 

aspects of the event but without the serving of beer on the premises. 

K. There was some discussion of prospective board members to fill vacancies that will occur on 

the board at the end of this calendar year. 

  

  The meeting was adjourned at 8:05 p.m.  The next regular board meeting will be October 11, 

2016 at 6:30 p.m.  

 

        

         Louise Hamm, Acting Secretary 


