
 
 

Garrett Public Library 
BOARD OF TRUSTEES MINUTES 

October 11, 2016 
 

I. The meeting was called to order by Treasurer Mary Placencia at 6:35 p.m.  Others in 
attendance were Lou Hamm, Tonya Weaver, Ethel Yoder and Executive Director, Matt 
Etzel.  Todd Custer, Todd Miller, and Ryan Myers were absent.   

 
II. Secretary’s Report 

With a motion by Ethel Yoder, second by Lou Hamm, and vote taken, the minutes from the 
September 13, 2016 Board meeting were unanimously approved.  

 
III. Financial Report  

 
A. The Register of Claims and Financial Reports were reviewed and discussed.  With a 

motion by Tonya Weaver, second by Ethel Yoder, and vote taken, the Register of 
Claims was unanimously approved.  
 

B. A resolution for the Appropriations and Tax Rates was presented to the Board of 
Trustees.   With a motion by Ethel Yoder, second by Mary Placencia, and vote taken, 
the resolution was unanimously approved.  Board Members signed Budget Form 4.       

 
IV. Other Business 

 
A. A resolution was presented to the board regarding the Behavior in the Library Policy.  

With a motion by Lou Hamm, second by Ethel Yoder, and vote taken, the resolution 
was unanimously approved.     

 
B. Matt Etzel provided the Board with information regarding the Garrett Public Library 

Group Health Insurance Policy.  There was a 5% increase in health insurance costs.  
With a motion by Lou Hamm, second by Ethel Yoder, and vote taken, the Board voted 
to renew the health insurance policy for the Garrett Public Library.   

 
C. Matt Etzel shared information regarding the Building Insurance Quote provided by 

Insurance Trustees.  With a motion by Ethel Yoder, second by Lou Hamm, and vote 
taken, the Board voted to renew the building and premises insurance policy for the 
Garrett Public Library.   

 
D. Matt Etzel shared the quotes received for painting the Children’s Department.  Three 

quotes were presented to the Board for consideration.  The quotes presented were from 
Michele Marks, J. Teders Carpentry, and S & S Painting.  After much discussion, the 
Board voted unanimously to hire S & S Painting for the project.   

 
E. Matt discussed the landscaping project that has been recently completed by CJ 

Landscaping.   He stated that some low areas near the building were built up to prohibit 
standing water.   

 



F. Matt stated the Garden Club would like to keep their golf cart in the Garrett Public 
Library garage.  If another location is not available, the Board agreed on allowing for 
the storage.   

 
G. Matt shared news on recent donations to the Library.   A donation of $5,000.00 was 

received from the Estate of Judith Warrix.   In addition, a donation of $2,500.00 was 
received from Lucy Brennon.   

 
H. Matt discussed the replacement of the three Hotspots that have not been returned.  He 

would like to purchase three new replacements from Sprint.  The Board discussed ideas 
to encourage the return of the devices.  The Board agreed to purchasing the replacement 
devices.   

 
I. Matt shared that he was contacted by Umbaugh regarding the Bonds sold for the 

expansion project.  With a motion by Ethel Yoder, second by Lou Hamm, and vote 
taken, the Board unanimously approved paying Umbaugh for the Letter of Arbitrage.   

 
J. Matt shared he would like to hold a “Fine Forgiveness Day.”   Matt is currently 

researching the amount that would be forgiven and how this would work with our 
collection agency.   He stated typically libraries hold these days to increase circulation 
and to clear out patron accounts.   Matt will provide a proposal regarding this event at a 
future meeting.  

 
K. Matt discussed that with the changes regarding Internal Controls and the Fair Labor 

Practice Act, we should consider moving to a more standardized system for employee 
pay.  Matt will share details regarding putting this standardized system in place with the 
Board at a future meeting.   
   

 
 

The meeting adjourned at 7:53 p.m.   
 
The next regular board meeting will be November 8, 2016 at 6:30 p.m.  

  
         
 

Tonya Weaver, Secretary 


