
 
 

Garrett Public Library 
BOARD OF TRUSTEES MINUTES 

February 13, 2018 
 

I. The meeting of the Garrett Public Library Board of Trustees was called to order 
by President Ryan Myers at 6:41p.m.  Others in attendance were Kerry 
Baumgartner, Todd Custer, Todd Miller, Tonya Weaver and Executive Director, 
Nick Stephan.  Amy Demske and Ethel Yoder were not in attendance.  President 
Ryan Myers welcomed Nick Stephan to his first meeting as the new director.  

 
II. Secretary’s Report 

With a motion by Todd Miller, second by Kerry Baumgartner, and vote taken, the 
minutes from the January 9, 2018 board meeting were unanimously approved.  
We also accepted the minutes from the Executive Session held on January 9, 
2018.    

 
III. Financial Report  
 The Register of Claims and Financial Reports were reviewed and discussed.  With 
 a motion by Tonya Weaver, second by Todd Miller, and vote taken, the 
 Register of Claims was unanimously  approved.  

 
IV. Director’s Report  

A. The Board discussed the idea of a fine forgiveness program.  The benefits and 
challenges of this type of program were discussed.  Nick Stephan will 
investigate offering a fine forgiveness program in the future. 
 

B. Nick Stephan provided the Board with the Garrett Public Library Monthly 
Statistics.  He highlighted several pieces of data.  He noted the Wi-Fi usage 
increase for January 2018.  He noted the programs appear to have good 
attendance.   He also noted the categories which are tracked manually.   Nick 
is reviewing the process currently in place for tracking each statistic.  

 
C. Nick Stephan discussed a Comp Time Policy.   He indicated he would provide 

the board with a policy next month.   
 

D. Nick Stephan discussed the tuition reimbursement policy.  He began by 
sharing the Indiana Public Librarian Certification Requirements and explained 
each portion in detail.   In addition, Nick also provided the Board with 
requirements for each certification level and a list of the courses accepted for 
each level.   The board had an in-depth discussion about the intentions of our 
current policy related to tuition reimbursement.   Nick will provide the board 
with a proposed resolution at the March meeting.    

 
 



V. Other Business  
 

A. Nick Stephan will schedule a tour of the home at 316 South Randolph Street.   
        The home is located directly south of the Garrett Public Library property.  
 

B. Nick Stephan shared a request from a patron to construct a pergola on the 
Garrett Public Library property.  The labor and materials would be donated 
and there would be no cost to the Library.  Drawings and plans for a pergola 
along with proof of liability insurance were presented to the Board for 
consideration. The board agreed to move forward with the project. 

 
The meeting adjourned at 8:25 p.m.   
The next regular board meeting will be March 13, 2018 at 6:30 p.m.  
 
 
 
        Tonya Weaver, Secretary 


