
 
 

Garrett Public Library 
BOARD OF TRUSTEES MINUTES 

August 8, 2017 
 

I. The meeting of the Garrett Public Library Board of Trustees was called to order by President 
Ryan Myers at 6:35 p.m.  Others in attendance were Kerry Baumgartner, Todd Custer, Amy 
Demske, Todd Miller, Tonya Weaver, Ethel Yoder, and Executive Director, Matt Etzel. 

 
II. Secretary’s Report 

With a motion by Tonya Weaver, second by Todd Custer, and vote taken, the minutes from the 
July 11, 2017 board meeting were unanimously approved.  

 
III. Financial Report  
 The Register of Claims and Financial Reports were reviewed and discussed.  With a motion by 
 Ethel Yoder, second by Todd Miller, and vote taken, the Register of Claims was unanimously 
 approved.  

 
IV. Personnel Report  
 Matt Etzel reported on health insurance renewal.  He explained our current insurance plan and 
 the option to move to a new ACA compliant plan.   We pay one hundred percent of the premium 
 for individual staff coverage.  The new plan has a prescription plan which is very similar to our 
 current plan.  The premium will be less than our current premium rates.   The new plan will 
 begin on October 1, 2017. With a motion by Ethel Yoder, second by Todd Custer, and vote 
 taken, the recommendation for the health insurance plan was approved.    

 
V. Other Business  

 
A. A resolution was presented and approved to join the Indiana State Library Consortium for 

Public Library Internet Access for funding year July 1, 2018 through June 30, 2019.  This 
resolution was unanimously approved.  

 
B. Matt Etzel discussed minor modifications to the proposed budget and reminded the Board of 

the timeline. The public hearing will be September 12, 2018.   
 

C. Matt Etzel shared a proposal for an updated DVD circulation policy.  He explained 
Evergreen’s standards and the alignment with this proposed policy for DVD circulation.  
With a motion by Todd Miller, second by Tonya Weaver, and vote taken, the policy was 
unanimously approved.   

 
D. Matt Etzel would like to redesign the circulation workroom.   Matt received a quote and 

deemed the cost too expensive.  He shared other ideas related to additional desks, large table 
space, etc.  Cabinets would be removed and repurposed.  With a motion by Todd Miller, 
second by Todd Custer, and vote taken, the proposal was unanimously approved.   

 
E. Matt Etzel discussed educator cards.  Evergreen would like educators to utilize blue cards, 

which provide access to the Garrett collection.   
 

F. Matt Etzel explained the Little Free Library concept.   The only cost to the library would be 
the cost of materials to make the libraries.  This would be an opportunity to promote the 
library and utilize books that are not shelf worthy.  The board was supportive of this concept. 



 
G. Matt Etzel explained the use of the library by Impact Adult Education Courses.  He 

recommends the continued agreement with Impact.    The board was supportive of holding 
this program at Garrett Public Library.   

 
H. Matt Etzel shared ideas regarding a fine forgiveness program.  His hope is to attract patrons 

back into the building and to clean up the management system.   He also reported that the 
collection agency has provided a three to one return on our investment.   He will continue to 
work on details of a fine forgiveness program for September.   

 
I. Matt Etzel reported on the status of after school snacks in collaboration with the schools.   

 
The meeting adjourned at 8:00 p.m.   
The next regular board meeting will be September 12, 2017 at 6:30 p.m.  
 
 
         

Tonya Weaver, Secretary 


