
 
 

Garrett Public Library 
BOARD OF TRUSTEES MINUTES 

March 13, 2018 
 

I. The meeting of the Garrett Public Library Board of Trustees was called to order by 
President Ryan Myers at 6:30p.m.  Others in attendance were Kerry Baumgartner, Todd 
Custer, Amy Demske, Todd Miller, Tonya Weaver, Ethel Yoder and Executive 
Director, Nick Stephan.   
 

II. Secretary’s Report 
With a motion by Ethel Yoder, second by Kerry Baumgartner, and vote taken, the 
minutes from the February 13, 2018 board meeting were unanimously approved.   

 
III. Financial Report  
 The Register of Claims and Financial Reports were reviewed and discussed.  With a 
motion by  Tonya Weaver, second by Amy Demske, and vote taken, the Register of Claims 
was  unanimously approved.  

 
IV. Director’s Report  

A. Nick Stephan shared highlights from the staff reports.  This is a new addition to the 
monthly meeting.   Each staff member submitted a written report of the month’s 
activities.  Nick also reported that 275 people attended Good Night Garrett.    
 

B. Nick Stephan provided the Board with the Garrett Public Library Monthly Statistics.  
He highlighted several pieces of data.  Check-outs and programming statistics saw 
an increase from prior year.   

 
C. Nick Stephan presented information to the board on two resolutions to reimburse 

employee’s tuition expenses.  The Board discussed the two options and the 
handbook revisions to match the resolutions. The selected resolution was read in full 
by President Ryan Myers and is attached to these minutes.   With a motion by Todd 
Miller, second by Tonya Weaver, and vote taken, the resolution was unanimously 
approved.     

 
D. Nick Stephan presented a resolution to set the amount for mileage reimbursement 

for employees when using personal vehicles for work related trips.  With a motion 
by Amy Demske, second by Todd Custer, and vote taken the resolution was 
unanimously approved. 

 
E. Nick Stephan provided the Board with a report on the number of lost DVDs from 

the past year.   Nick stated the process of keeping DVDs in the cases has worked 
well.  No changes will be made to this process. 

 
 

V. Other Business  
A. Nick Stephan discussed the Comp Time Policy / Overtime Policy currently in the 

Staff Handbook.  He provided a copy to the Board Members for review.  
 



B. Nick Stephan, Amy Demske, and Todd Miller provide an update on their tour of the 
home at 316 South Randolph Street.   At this time, the home would not be usable for 
the Garrett Public Library and the programs offered.  

 
C. Nick Stephan shared information regarding the pergola donation.  The Board 

discussed concerns with the placement of the pergola and its use.  The Board 
declined moving forward with this project.  

 
 
 
The meeting adjourned at 7:44 p.m.   
The next regular board meeting will be April 10, 2018 at 6:30 p.m.  
 
 
 
 
 
        Tonya Weaver, Secretary 


