
 
 

Garrett Public Library 
BOARD OF TRUSTEES MINUTES 

April 10, 2018 
 

I. The meeting of the Garrett Public Library Board of Trustees was called to order 
by President Ryan Myers at 6:40p.m.  Others in attendance were Kerry 
Baumgartner, Amy Demske, Tonya Weaver, Ethel Yoder and Executive Director, 
Nick Stephan.  Todd Custer and Todd Miller were not in attendance.   

 
II. Secretary’s Report 

With a motion by Amy Demske, second by Ethel Yoder, and vote taken, the 
minutes from the March 13, 2018 board meeting were unanimously approved.   

 
III. Financial Report  
 The Register of Claims and Financial Reports were reviewed and discussed.  With 
 a motion by Tonya Weaver, second by Amy Demske, and vote taken, the 
 Register of Claims was unanimously approved.  

 
IV. Director’s Report  

A. Executive Director, Nick Stephan, shared the Garrett Public Library monthly 
statistics report.  He noted that Wi-Fi check-outs continue to show strong 
usage.  Nick also pointed out that the programs offered are very well attended.  
The board further discussed programming ideas.  

 
B. Nick Stephan shared the monthly staff reports.  He began by explaining the 

seed library, the after-school snack program, and connections he has made 
across the county with other organizations.   Nick continued to share 
summaries for each library employee.   He highlighted technology updates, 
Recovering the Classics, Book Buddies, Railroader Rally, Poetry Slam, the 
Summer Reading Program and the budget work.   

 
C. Nick Stephan presented a resolution to establish a cash change fund for the 

purpose of making change when collecting cash revenues as provided by IC 
36-1-8-2.   With a motion by Ethel Yoder, second by Kerry Baumgartner, and 
vote taken, the resolution was unanimously approved. 

 
D. Nick Stephan presented a resolution to establish a new line in appropriations.  

Tuition Reimbursement will be added under the category of Other Services 
and Charges with a number of 3.26.   With a motion by Ethel Yoder, second 
by Tonya Weaver, and vote taken, the resolution was unanimously approved.   

 
E. Nick Stephan presented a resolution to transfer funds between subcategories.   

With the addition of the line number 3.26 Tuition Reimbursement, this 



transfer is necessary.  With a motion by Kerry Baumgartner, second by Amy 
Demske, and vote taken, the resolution was unanimously approved.   

 
 

V. Other Business  
 

A. Nick Stephan presented a recommendation for a staff training day on 
Wednesday, June 20, 2018.   The Board agreed that the library will be closed 
on June 20th for this purpose.   
 

B. Nick Stephan discussed job responsibilities and staff roles in their absence. It 
was recommended that Nick work with staff members to address unique 
situations.    

 
The meeting adjourned at 8:25 p.m.   
The next regular board meeting will be May 8, 2018 at 6:30 p.m.  
 
 
 
        Tonya Weaver, Secretary 


