
 
 

Garrett Public Library 
BOARD OF TRUSTEES MINUTES 

September 11, 2018 
 

I. The meeting of the Garrett Public Library Board of Trustees was called to order 
by President Ryan Myers at 6:47 p.m.  Others in attendance were Kerry 
Baumgartner, Todd Custer, Tonya Weaver, and Executive Director, Nick 
Stephan.  Amy Demske and Todd Miller were not in attendance.   

 
II. Secretary’s Report 

With a motion by Kerry Baumgartner, second by Todd Custer, and vote taken, the 
minutes from the August 14, 2018 board meeting were unanimously approved.   

 
III. Financial Report  
 The Register of Claims and Financial Reports were reviewed and discussed.  With 
 a motion by Tonya Weaver, second by Kerry Baumgartner, and vote taken, the 
 Register of Claims was unanimously approved.  

 
IV. Director’s Report  

A. Executive Director, Nick Stephan, shared the Garrett Public Library monthly 
statistics report.  He reported that we will see a new format next month to 
better display the statistics. Nick highlighted specific areas for programming, 
circulation, and attendance.  The overall circulation data shows a decrease 
from the previous year.  
 

B. Nick Stephan shared the monthly staff reports. He reported on the Systems of 
Care network, shared details about the recent Miller’s Merry Manor 
fundraiser, discussed networking meetings, and the recent training for the new 
staff member.  In addition, he discussed the programming held in the garden, 
the recent Friends of the Library book sale, the upcoming Fall Fest, server 
replacement, cataloging, homebound outreach, and digital media. 

 
C. Nick Stephan presented a resolution to modify the pay scale.  The pay scale 

was updated to include the option of a full-time, hourly position that receives 
benefits as noted in the pay scale.  Discussion occurred about the process to 
modify job descriptions in the future.  In addition, the board discussed job 
evaluations and the development of an effective evaluation.  With a motion by 
Tonya Weaver, second by Todd Custer, and vote taken, the resolution was 
unanimously approved.   

 
D. Nick Stephan presented information on insurance coverage options. A 

resolution for the Anthem BlueCross BlueShield Healthcare Policy option 
2TNO with a monthly change of 10.63% to a total price of $7,917.17 per 
month was presented for adoption. With a motion by Kerry Baumgartner, 



second by Todd Custer, and vote taken, the resolution was unanimously 
approved.   

 
 

V. Other Business 
 
A. The board discussed the open board seat.  Nick will discuss the open seat with 

the staff to determine if there are current patrons who may wish to serve.   
 

   
 

The meeting adjourned at 8:25 p.m.   
 
The next regular board meeting will be October 9, 2018 at 6:30 p.m.  
 
 
 
 
        Tonya Weaver, Secretary 


