
 
Garrett Public Library 

BOARD OF TRUSTEES MINUTES 
June 12, 2018 

 
I. The meeting of the Garrett Public Library Board of Trustees was called to order by President Ryan 

Myers at 6:49p.m.  Others in attendance were Kerry Baumgartner, Todd Custer, Todd Miller, Tonya 
Weaver, Ethel Yoder and Executive Director, Nick Stephan.  Amy Demske was not in attendance.   

 
II. Secretary’s Report 

With a motion by Kerry Baumgartner, second by Ethel Yoder, and vote taken, the minutes from the 
May 8, 2018 board meeting were unanimously approved.   

 
III. Financial Report  
 The Register of Claims and Financial Reports were reviewed and discussed.  With a motion by Tonya 

Weaver, second by Todd Miller, and vote taken, the Register of Claims was unanimously approved.  
 

IV. Director’s Report  
A. Executive Director, Nick Stephan, shared the Garrett Public Library monthly statistics report.  He 

highlighted the statistics for programs and circulation data.  There are many categories which 
show increases from prior year.   

 
B. Nick Stephan shared the monthly staff reports.  He began by sharing his monthly activities and 

the collaborative meetings he held during May and June.  In addition, he shared details regarding 
the budget workshops he has participated in.  Nick will continue to work on preparing the 
budget and explained his process.   Nick then shared highlights from each staff member.   The 
Book Buddies program is going well and attendance has been high.   He also noted the status of 
Railroader Rally, ongoing book weeding, grants, server replacement and children/youth/adult 
programming.  The staff reports are very much appreciated by the board members.   

 
C. Nick Stephan presented a resolution to modify names on the Horizon Bank Account.   The 

following individuals will be removed from the account:   Catherine Birdseye and Donald Chaffin.  
The following individuals will be added to the account at Horizon Bank:  Nicholas Stephan, 
Tamara Ort, Ryan Myers, and Todd Custer.  With a motion by Tonya Weaver, second by Todd 
Miller, and vote taken, the resolution was unanimously approved. 

 
D. Nick Stephan presented information regarding part-time staffing and hours.   He will continue to 

work on his staffing plan to meet the needs of the library.  
 

E. Nick Stephan shared the progress on the Village Farm.  Board members commented on how 
pleased they are with the work that has been completed and are excited to see this program 
flourish.  

 
 

V. Other Business  
 

A. Nick Stephan discussed the replacement of board member Ethel Yoder, as this is her last 
meeting. The board thanked Ethel for her faithful service.   Ethel also thanked the board and 
staff for the opportunity to serve.    
 



B. Nick Stephan shared that Steve Poor from the State Board of Accounts will be conducting an 
audit for the Garrett Public Library.   The audit is estimated to take approximately six weeks.   

 
C. Nick Stephan shared information regarding a professional development opportunity for all staff 

which will take place on September 21, 2018.   The library will be closed for this staff 
professional development event.   

 
The meeting adjourned at 8:35 p.m.   
The next regular board meeting will be July 10, 2018 at 6:30 p.m.  
 
 
 
        Tonya Weaver, Secretary 


