
Garrett Public Library

BOARD OF TRUSTEES MINUTES

July 10, 2018

I. The meeting of the Garrett Public Library Board of Trustees was called to order 
by President Ryan Myers at 6:37p.m.  Others in attendance were Kerry 
Baumgartner, Amy Demske, Tonya Weaver, and Executive Director, Nick 
Stephan.  Todd Custer and Todd Miller were not in attendance.  

II. Secretary’s Report

With a motion by Tonya Weaver, second by Kerry Baumgartner, and vote taken, 
the minutes from the June 12, 2018 board meeting were unanimously approved.  

III. Financial Report 

The Register of Claims and Financial Reports were reviewed and discussed.  With 
a motion by Tonya Weaver, second by Amy Demske, and vote taken, the 
Register of Claims was unanimously approved. 

IV. Director’s Report 

A. Executive Director, Nick Stephan, shared the Garrett Public Library monthly 
statistics report.  The child and adult patron count were up for the month.  The 
Wi-Fi usage continues to grow.  He noted each area from the circulation data.   
The total circulation for the month of June is up from prior year.  He also 
noted that programming continues to show strong participation.  

B. Nick Stephan shared the monthly staff reports.  He began by sharing 
reflections on the teen and adult summer reading programs.   In addition, he 
shared the progress on Railroader Rally.   He highlighted Evergreen updates, 
staff training updates, and technology updates.  

C. Nick Stephan discussed library staffing.  Staff adjustments have been made to 
increase part-time staff to address appropriate library coverage.  Nick believes 
the library is now appropriately staffed in these areas.  

D. Nick Stephan informed the board of a staff resignation.   

E. Nick Stephan presented job descriptions for a Youth Services Manager and 
Adult Services Manager.   The Board discussed the benefits of having these 
positions within the library structure and recommended moving forward with 
these positions.      

F. Nick Stephan presented proposals from Chester Information Technologies on 
the replacement of the server.    Questions were generated about the option of 



the cloud-based backup versus a server on site.   Nick will investigate further 
and provide more information at the August meeting.  

The meeting adjourned at 8:38 p.m.  
The next regular board meeting will be August 14, 2018 at 6:30 p.m. 

Tonya Weaver, Secretary


