
 
 

Garrett Public Library 
BOARD OF TRUSTEES MINUTES 

August 14, 2018 
 

I. The meeting of the Garrett Public Library Board of Trustees was called to order 
by President Ryan Myers at 6:50 p.m.  Others in attendance were Todd Custer, 
Todd Miller, Tonya Weaver, and Executive Director, Nick Stephan.  Kerry 
Baumgartner and Amy Demske were not in attendance.   

 
II. Secretary’s Report 

With a motion by Todd Custer, second by Todd Miller, and vote taken, the 
minutes from the July 10, 2018 board meeting were unanimously approved.   

 
III. Financial Report  
 The Register of Claims and Financial Reports were reviewed and discussed.  With 
 a motion by Todd Custer, second by Tonya Weaver, and vote taken, the 
 Register of Claims was unanimously approved.  

 
IV. Director’s Report  

A. Executive Director, Nick Stephan, shared the Garrett Public Library monthly 
statistics report.  Nick highlighted specific areas for programming, circulation, 
and attendance.   
 

B. Nick Stephan shared the monthly staff reports.  He noted that the Friends of 
the Library will be hosting a book sale this Saturday.  Activities for the 
Director included working on the budget, interviews, and fundraising efforts. 
He also highlighted the meetings he attended during the month.   Nick 
reported the library had received the audit report and stated it went very well.  
New ideas for teen programming were discussed.   A staff member attended a 
workshop on Poverty in DeKalb County.  Email migration occurred recently.   
In addition, Fall Fest plans have begun.   

 
C. Nick Stephan brought back proposals from Chester Information Technologies 

on replacement of the server.    Nick explained the differences regarding of 
the cloud-based backup versus a server onsite.  The board agreed to the 
recommendation presented to purchase a new server onsite.   

 
D. Nick Stephan discussed the impact of shifting an employee from part-time to a 

full-time position.   The board agreed to moving the employee to full-time 
status.   

 
E. Nick Stephan presented a resolution to join the Indiana State Library 

Consortium for Public Library Internet Access for funding year July 1, 2019 



through June 30, 2020.   With a motion by Todd Miller, second by Todd 
Custer, and vote taken, the resolution was unanimously approved.   

 
F. Nick Stephan presented a draft of appropriations. Discussion occurred 

regarding upcoming needs and various expenses.  He also explained the 
timeline for the budget process.    

 
G. Nick shared information regarding Heartvines and an outstanding bill for soil.   

He will continue to work on resolving the issue.   
 

 
The meeting adjourned at 8:25 p.m.   
 
The next regular board meeting will be September 11, 2018 at 6:30 p.m.  
 
 
 
        Tonya Weaver, Secretary 


