
 
 

Garrett Public Library 
BOARD OF TRUSTEES MINUTES 

October 9, 2018 
 

I. The meeting of the Garrett Public Library Board of Trustees was called to order 
by President Ryan Myers at 6:44 p.m.  Others in attendance were Kerry 
Baumgartner, Todd Custer, Amy Demske, Todd Miller, Tonya Weaver, and 
Executive Director, Nick Stephan.     

 
II. Secretary’s Report 

With a motion by Todd Miller, second by Todd Custer, and vote taken, the 
minutes from the September 11, 2018 budget public hearing and the September 
11, 2018 board meeting were unanimously approved.   

 
III. Financial Report  
 The Register of Claims and Financial Reports were reviewed and discussed.  With 
 a motion by Tonya Weaver, second by Amy Demske, and vote taken, the 
 Register of Claims was unanimously approved.  

 
IV. Director’s Report  

A. Executive Director, Nick Stephan, shared the Garrett Public Library monthly 
statistics report from September.  He reported that the Wi-Fi usage continues 
to show an increase from 2017.  The 2018 circulation data shows an increase 
in the circulation of child non-fiction. In addition, the adult non-fiction shows 
an increase from 2017.  The mobile hotspots continue to be an item in high 
demand. Nick also noted the programming data.  The overall total attendance 
for all programs is up by 1,200 individuals over 2017.   
 

B. Nick Stephan shared the monthly staff reports. All Garrett Public Library 
personnel are involved in numerous activities for the betterment of the library. 
Nick highlighted each individual and the work they are doing to support the 
mission of the library.   

 
C. President Ryan Myers presented a resolution for Appropriations and Tax 

Rates. With a motion by Todd Miller, second by Kerry Baumgartner, and vote 
taken, the resolution was unanimously approved.   

 
D. Nick Stephan explained that the 2019 Salary Schedule and Classification draft 

will be presented in November.   
 

E. Nick Stephan shared the Liability Insurance renewal information presented to 
him by Todd Kidder from Insurance Trustees.   Nick explained the additional 
background checks needed as well as the development of a crisis plan.  Todd 
Miller expressed interest in assisting in the writing of the crisis plan.   



 
F. Nick reported he is seeking examples for evaluations of library directors.  

 
G. The library will have a staff inservice day on December 14, 2018.   The 

library will be closed for the professional development day.  The training may 
include sexual assault and harassment, QPR training, safety drills, and staff 
relationships.   

 
 

V. Other Business 
 
A. Nick will recommend Kimberly Steinke for the open board seat.   This will be 

submitted to the Garrett-Keyser-Butler CSD School Board for approval.   
Nick also noted that both Ryan Myers and Tonya Weaver will conclude their 
terms in December.  He asked each to consider renewal.   

 
The meeting adjourned at 7:51 p.m.   
 
The next regular board meeting will be November 13, 2018 at 6:30 p.m.  
 
 
 
 
        Tonya Weaver, Secretary 


