
 
 

Garrett Public Library 
BOARD OF TRUSTEES MINUTES 

December 11, 2018 
 

I. The meeting of the Garrett Public Library Board of Trustees was called to order 
by President Ryan Myers at 6:44 p.m.  Others in attendance were Kerry 
Baumgartner, Todd Custer, Todd Miller, Tonya Weaver, and Executive Director, 
Nick Stephan. 
 

II. Secretary’s Report 
With a motion by Todd Miller, second by Kerry Baumgartner, and vote taken, the 
minutes from the November 13, 2018 board meeting were unanimously approved.   

 
III. Financial Report  
 The Register of Claims and Financial Reports were reviewed and discussed.  With 
 a motion by Tonya Weaver, second by Todd Miller, and vote taken, the 
 Register of Claims was unanimously approved.  

 
IV. Director’s Report  

A. Executive Director, Nick Stephan, shared the Garrett Public Library monthly 
statistics report from November.  The non-fiction circulation data for both 
children and adults show positive growth from 2017.  He noted the number of 
community meetings held at Garrett Public Library has increased this year. 
Programming data was reviewed with many positives noted.    
 

B. Nick Stephan shared the plans for the professional development day on 
December 14, 2018.  The staff will be engaged in training for a full day.  
 

C. Nick Stephan shared the monthly staff reports. All Garrett Public Library 
personnel are involved in numerous activities for the betterment of the library. 
Nick highlighted each individual staff member and the work they are doing to 
support the mission of the library.   

 
D. President Ryan Myers presented a resolution for the 2019 Salary Schedule.  

The salary schedule for 2019 will be in effect beginning January, 2019.  With 
a motion by Todd Miller, second by Todd Custer and vote taken, the 
resolution was unanimously approved.   

 
E. President Ryan Myers presented a security agreement to bond the Garrett 

Public Library Treasurer, Todd Custer.   The document was signed by all 
board members present. 

 
F. President Ryan Myers presented a resolution to transfer $9,600 in Operating 

Funds from Category 3: Other Services, to Category 1: Personal Services.   



With a motion by Todd Miller, second by Kerry Baumgartner and vote taken, 
the resolution was unanimously approved.   

 
G. President Ryan Myers presented a resolution to transfer a total of $24,371.04 

between lines in the Library Operating Fund.  With a motion by Kerry 
Baumgartner, second by Tonya Weaver and vote taken, the resolution was 
unanimously approved.    

 
H. President Ryan Myers presented a resolution to transfer $74,278.00 from the 

Operating Fund to LIRF.  With a motion by Todd Miller, second by Tonya 
Weaver and vote taken, the resolution was unanimously approved.   

 
I. Nick Stephan reported on the status of the staff interview process.  He is 

pleased with the progress and hopes to have it wrapped up within a week.   
 

J. Nick Stephan recommended the Garrett Public Library stay open on March 2, 
2019 until 6:00 pm for Goodnight Garrett.  The Board agreed to extending the 
hours for this purpose.   
 

V. Other Business 
 
A. Nick Stephan discussed the open board seat to replace current member, Ryan 

Myers who is not seeking reappointment.   
 

B. The Board discussed officer positions for 2019.  The slate of officers was 
presented as follows:   

 
i. Todd Miller – President 

ii. Kerry Baumgartner - Vice President 
iii. Tonya Weaver – Secretary 
iv. Treasurer Todd Custer   

 
With a motion by Todd Custer, second by Ryan Myers and vote taken, the       
slate of officers was unanimously approved.   

 
 

The meeting adjourned at 8:08 p.m.   
 
The next regular board meeting will be January 8, 2019 at 6:30 p.m.  
 
 
 
 
        Tonya Weaver, Secretary 


