
 
 

Garrett Public Library 
BOARD OF TRUSTEES MINUTES 

February 12, 2019 
 

I. The meeting of the Garrett Public Library Board of Trustees was called to order 
by President Todd Miller at 6:30 p.m.  Others in attendance were Kerry 
Baumgartner, Kimberly Steinke, Tonya Weaver, and Executive Director, Nick 
Stephan. 
 

II. Secretary’s Report 
With a motion by Kimberly Steinke, second by Kerry Baumgartner, and vote 
taken, the minutes from the January 8, 2019 board meeting were unanimously 
approved.   

 
III. Financial Report  
 The Register of Claims and Financial Reports were reviewed and discussed.  With 
 a motion by Tonya Weaver, second by Kimberly Steinke, and vote taken, the 
 Register of Claims was unanimously approved.  

 
IV. Director’s Report  

A. Executive Director, Nick Stephan, shared the Garrett Public Library monthly 
statistics report from January 2019.  Nick noted patron counts are down which 
also correlates to circulation data being down for the month.   The weather-
related closings may have impacted the circulation data. Programming data 
was also reviewed.    
 

B. Nick Stephan shared the monthly staff reports.  He began with his activities 
over the course of January and then reviewed the reports from each staff 
member.  The staff members have been engaged in activities benefitting our 
patrons and the community overall.  

 
C. Nick Stephan shared information from T & T Plumbing and Heating 

regarding a new rooftop heating and cooling unit.  The total cost for the unit 
with all labor and materials was $6,452.00. 

 
D. Nick Stephan shared a quote from Weller Electric for new parking lot 

lighting.  The quote included a description of the scope of work for a total cost 
of $17,100.00.  The board inquired about the coverage from the new lighting.  
Nick will gain additional information and bring it back to the board at the 
March meeting.   

 
E. President Todd Miller presented a resolution for the following individuals to 

have access to the bank account at Garrett State Bank with the appropriate 
permissions detailed on the presented document:  Todd Miller, Todd Custer, 



Nicholas Stephan, and Tamara Ort.  With a motion by Kimberly Steinke, 
second by Todd Miller, and vote taken, the resolution was unanimously 
approved.   

 
F. President Todd Miller presented a resolution for the following individuals to 

have access to the bank account at Horizon Bank:  Todd Miller, Todd Custer, 
Nicholas Stephan, and Tamara Ort.  With a motion by Todd Miller, second by 
Kerry Baumgartner, and vote taken, the resolution was unanimously 
approved.   
 

G. President Todd Miller presented a resolution to adopt the circulation policy as 
presented.  With a motion by Tonya Weaver, second by Todd Miller, and vote 
taken, the resolution was unanimously approved.   

 
H. President Todd Miller presented a resolution to modify the mileage 

reimbursement rate to mirror the IRS mileage rate. The new approved rate is 
58 cents per mile.  With a motion by Todd Miller, second by Kerry 
Baumgartner, and vote taken, the resolution was unanimously approved.    
 

V. Other Business 
 
A. Nick discussed the open board seat to replace former board member Ryan 

Myers.  Nick will bring a board member matrix to the March Board meeting.   
 
 

The meeting adjourned at 7:35 p.m.   
 
The next regular board meeting will be March 12, 2019 at 6:30 p.m.  
 
 
 
 
        Tonya Weaver, Secretary 


