
 
 

Garrett Public Library 
BOARD OF TRUSTEES MINUTES 

May 15, 2019 
 

I. The meeting of the Garrett Public Library Board of Trustees was called to order 
by President Todd Miller at 6:33 p.m.  Others in attendance were Todd Custer, 
Amy Demske, Tonya Weaver, and Executive Director, Nick Stephan.  Kerry 
Baumgartner was absent.   
 

II. Secretary’s Report 
With a motion by Amy Demske, second by Todd Miller, and vote taken, the 
minutes from the April 9, 2019 board meeting were unanimously approved.   

 
III. Financial Report  
 The Register of Claims and Financial Reports were reviewed and discussed.  With 
 a motion by Todd Miller, second by Tonya Weaver, and vote taken, the 
 Register of Claims was unanimously approved.  

 
IV. Director’s Report  

A. Executive Director, Nick Stephan, presented a resolution to hire Terri Shilling 
as a part-time Library Assistant with a starting pay of $10.00 per hour.  With a 
motion by Amy Demske, second by Todd Miller, and vote taken, the 
resolution was unanimously approved.  
 

B. Executive Director, Nick Stephan, shared a resolution to transfer $250,000 
from the LIRF Fund into a Certificate of Deposit with the Garrett State Bank 
for a period of 3 months.  With a motion by Amy Demske, second by Todd 
Custer, and vote taken, the resolution was unanimously approved.  
 

C. Nick Stephan reviewed the two quotes provided for parking lot lights.   The 
quote from Weller Electric included four pole lights in the parking lot area for 
$17,100.  The quote from Havel included two pole lights in the parking lot 
area for $12,699.  After much discussion, the Board asked for clarification on 
the number of light poles needed to adequately light the area.   Director 
Stephan will bring this information back to the June Board meeting.  

 
D. Nick Stephan reviewed the April 2019 Monthly Statistics for the Library.    

 
E. Nick Stephan shared the staff reports for the past month.  During his report he 

shared there will not an increase in fees from NICL.  Nick is very involved in 
the community and has represented the Library across DeKalb County.   He 
then reviewed reports for each staff member who are providing services for 
our patrons.     

 



F. Director Stephan brought information to the Board regarding signage for 
outdoor code of conduct.  A suggestion was made regarding quiet hours.  Nick 
will work on having the signs made and installed.   

 
G. Nick Stephan is working to plan a staff training day on August 22, 2019.  This 

training will be in collaboration with other local libraries.  
 

H. President Todd Miller asked the Board if there was any feedback on the 
evaluation of the director. The Board agreed to the evaluation provided.    

 
V. Other Business 

 
A. Nick Stephan discussed the replacement of the open Board seats.  

 
The meeting adjourned at 7:25 p.m.   
 
The next regular board meeting will be June 11, 2019 at 6:30 p.m.  
 
 
 
 
        Tonya Weaver, Secretary 


