
 
 

Garrett Public Library 
BOARD OF TRUSTEES MINUTES 

July 9, 2019 
 

I. The meeting of the Garrett Public Library Board of Trustees was called to order by President Todd Miller 
at 6:52 p.m.  Others in attendance were Kerry Baumgartner, Todd Custer, Tonya Weaver, Tina 
Wooldridge and Executive Director, Nick Stephan.  Amy Demske was absent.  Tina Wooldridge was 
welcomed to her first official meeting,   
 

II. Secretary’s Report 
With a motion by Kerry Baumgartner, second by Tina Wooldridge, and vote taken, the minutes from the 
June 11, 2019 Executive Session and regularly scheduled board meeting were unanimously approved.   

 
III. Financial Report  

The Register of Claims and Financial Reports were reviewed and discussed. With a motion by Tonya 
Weaver, second by Todd Miller, and vote taken, the Register of Claims was unanimously approved.  

 
IV. Director’s Report  

A. Executive Director, Nick Stephan, reviewed the monthly statistics report for June 2019. All statistics 
for monthly use were down with the exception of adult reference, which was up 12%.  Nick also 
reviewed the circulation data.  Overall, the circulation data remains fairly consistent, with a slight 
decline of 2.29% from last year.  The monthly program data was also reviewed.    
 

B. Executive Director, Nick Stephan, shared the June monthly staff reports.  The following highlights 
were discussed.   The Garrett Alumni will be holding an event in the Creek Chub room during 
Alumni weekend.  The budget process has begun and Nick and Tammy will continue to work through 
this process.  Nick is working with the staff on new desks for adult staff and more workspace for 
youth staff.  Building maintenance and repairs have occurred. Extensive programs and outreach have 
occurred.  Nick thanked all public library staff members for working to promote the mission of the 
Garrett Public Library.    

 
C. Executive Director, Nick Stephan, presented a modified Garrett Public Library Meeting Room Policy.  

After discussion, President Todd Miller presented a resolution to approve the new Meeting Room 
Policy.  With a motion by Todd Miller, second by Todd Custer, and vote taken, the resolution was 
approved by a 4-1 vote.   

 
D. Nick Stephan informed the Board of the resignation of the Garrett Public Library cataloger.  He will 

be working to fill this position temporarily to meet the needs of the Garrett Public Library.     
 

E. Nick Stephan presented a draft job description for a Catalogue Librarian.  The Board made 
recommendations to the draft presented.  The job description will be revised.    

 
F. Nick Stephan discussed mid-year raises and shared data on the budget.  After much discussion, the 

Board opted not to provide mid-year raises.  This was not budgeted for.  The Board will continue with 
the past practice of awarding raises annually.   

 
G. Director Stephan stated that the property sign proof was approved.  The Library is waiting on the 

signs to arrive and will be installed immediately.  
 

H. The parking lot lighting quote from Weller Electric for two pole lights for a total cost of $9,150.00 
was presented.   With a motion by Todd Miller, second by Todd Custer, and vote taken, the approval 
of proceeding with the installation was approved.   

 



I. Director Stephan provided the Board with an update of House Enrolled Act 1343.  He also provided a 
memo from the Indiana State Library regarding HEA1343 and House Enrolled Act 1214.   

 
J. Director Nick Stephan shared a professional development opportunity for the Trustees.  He will send 

this out via email for all to consider and asked members to let him know of their interest.  
 

V. Other Business 
 
A. Nick Stephan discussed the replacement of the open Board seat.  He has already spoken to Brian Best 

and will be meeting with Chad Rayle soon.     
 

The meeting adjourned at 8:24 p.m.   
 
The next regular board meeting will be August 13, 2019 at 6:30 p.m.  
 
 
 
 
        Tonya Weaver, Secretary 


