
Garrett Public Library 
BOARD OF TRUSTEES MINUTES 

February 11, 2020 
 

I. The meeting of the Garrett Public Library Board of Trustees was called to order by 
President Todd Miller at 6:30 p.m.  Others in attendance were Kerry Baumgartner, Brian 
Best, Amy Demske, Tonya Weaver and Executive Director, Nick Stephan. Todd Custer 
and Tina Wooldridge were not in attendance.   
 

II. Secretary’s Report 
The minutes from the January 14, 2020 meeting were reviewed. With a motion by Todd 
Miller, second by Amy Demske, and vote taken, the minutes from the January 14, 2020 
board meeting were unanimously approved.  

 
III. Financial Report  

The Register of Claims and Financial Reports were reviewed and discussed.  With a 
motion by Tonya Weaver, second by Kerry Baumgartner, and vote taken, the Register of 
Claims from January 15, 2020 – January 31, 2020 and from February 1, 2020 – February 
11, 2020 were unanimously approved.  

 
Director Stephan reviewed the Appropriations Report and highlighted categories of note. 

 
IV. Director’s Report  

A. Executive Director, Nick Stephan, reviewed the monthly statistics report from 
January 2020. Overall, the total circulation is up 38.85% from the previous January. 
Director Stephan noted areas of increased circulation. The total attendance for all 
programs is up 58.67% from the previous January.  Director Stephan noted the strong 
start to the year.    
 

B. Executive Director, Nick Stephan, distributed the January monthly staff reports for 
Board review.  He shared highlights from each staff member.  

 
C. Executive Director, Nick Stephan, presented a resolution to approve the newly 

developed Employee Evaluation.  The full evaluation was presented to the Board for 
review. It was suggested that the evaluation be tied to job descriptions for each 
position. Director Stephan agreed to weaving the evaluation into the job descriptions.  
With a motion by Amy Demske, second by Brian Best, and vote taken, the resolution 
was unanimously approved.  

 
D. Executive Director, Nick Stephan, presented a resolution to transfer $250,000.00 

from the LIRF Fund into a certificate of deposit with the Garrett State Bank for a 
period of three months. With a motion by Amy Demske, second by Todd Miller, the 
resolution was unanimously approved.   
 

E. Executive Director, Nick Stephan, presented a resolution to modify the asset lists for 
the Garrett Public Library. The list of equipment to be discarded, donated, or sold by 
the Friends of the Garrett Public Library was presented. With a motion by Todd 
Miller, second by Kerry Baumgartner, and vote taken, the resolution was 
unanimously approved.   

 



F. Executive Director, Nick Stephan, requested that the Garrett Public Library discard 
the old adult circulation desks.  These desks are not on the asset list due to their 
value.   The board agreed these desks are obsolete and should be discarded.  

 
 

V. Other Business 
 

A. Director Stephan displayed a historical school plate from the collection at the Garrett 
Public Library. The board agreed to donate one of the extra historical school plates to 
the Garrett High School Media Center.  
 

B. Executive Director, Nick Stephan, shared documentation regarding a patron 
challenge related to Harriett Gets Carried Away by Jessie Sima.  Director Stephan 
began by allowing each board member time to review the book.  He provided the 
Board with the Library Bill of Rights, The Freedom to Read Statement, The 
American Library Association Toolkit titled, Open to All; Serving the GLBT 
Community in your Library, and the Garrett Public Library Collection Development 
Policy. He also provided the request for reconsideration document, along with the 
Change.org petition, the letter dated January 17, 2020 with the decision of the 
director, and a letter to the board from Youth Services Manager, Kristan Donk.  
Director Stephan thoroughly explained the request from the patron and then quoted 
each article provided, explaining his decision to deny the request to have the specific 
book removed from the collection and placed in a special place in the Garrett Public 
Library collection. Each board member discussed their stance after careful 
consideration of all the facts.  Todd Miller made a motion to uphold the decision by 
Director Stephan, Kerry Baumgartner seconded the motion. The board voted to  
unanimously uphold the decision made by Director Stephan.   

 
 

The meeting adjourned at 7:36 p.m.   
 
The next regular board meeting will be March 10, 2020 at 6:30 p.m.  
 
 
 
 
        Tonya Weaver, Secretary 


