
 
 

Garrett Public Library 
BOARD OF TRUSTEES MINUTES 

October 13, 2020 
 

I. The meeting of the Garrett Public Library Board of Trustees was called to order by Todd Custer at 6:39 
p.m. Others in attendance were Brian Best, Amy Demske, Tonya Weaver and Executive Director, Nick 
Stephan. Kerry Baumgartner, Todd Miller, and Tina Wooldridge were absent.   
 

II. Secretary’s Report 
The September 8, 2020 Public Hearing minutes were presented for approval.  With a motion by Amy 
Demske, second by Todd Custer, and vote taken, the minutes were unanimously approved.  The 
September 8, 2020 Regular Board Meeting minutes were presented for review. With a motion by Amy 
Demske, second by Todd Custer, and vote taken, the minutes were unanimously approved.   The minutes 
for the September 21, 2020 Special Board Meeting were presented for approval.  With a motion by Amy 
Demske, second by Brian Best, and vote taken, the minutes were unanimously approved.   

 
III. Financial Report  

A. The Register of Claims for 9/9/20 to 9/30/20 and for 10/1/20 to 10/13/20 were reviewed and 
discussed. With a motion by Tonya Weaver, second by Brian Best, and vote taken, the Register of 
Claims were unanimously approved. The additional Financial Reports were reviewed and discussed.   

 
IV. Director’s Report  

A. Todd Kidder from Insurance Trustees provided information on cyber liability insurance.  He 
discussed data breech scenarios. The board will take the information for further review. 

 
B. Director Stephan provided staff reports. All staff member reports shared details on dynamic projects 

meeting the needs of the patrons and supporting the mission of the Garrett Public Library. 
 

C. A commitment to join the Indiana State Library Consortium for Public Library Internet Access for the 
funding year July 1, 2021 through June 30, 2022 was presented for approval. The Board fully 
supports the commitment to join and those present signed the commitment form.    

 
D. Director Stephen presented additional information on the development of a Health Reimbursement 

Account (HRA). The Garrett Public Library will pay PHP a fee to administer the HRA. All 
employees covered by the PHP Health Insurance plan provided by the library from January 1, 2021 
through December 31, 2021 will be reimbursed for expenses related to their healthcare; up to $1,000 
of their deductible as defined by PHP and anything more than $2,800 of their maximum out of pocket 
expenses as defined by PHP. The maximum deductible and out of pocket cost for the Garrett Public 
Library would be $37,780.00. With a motion by Brian Best, second by Tonya Weaver, and vote 
taken, the resolution passed with a 3-1 vote.  

 
E. Director Stephan presented information on dental insurance coverage. The rate decreased by 3%. 

 
F. Director Stephan provided the Board with information on the cleaning rate for the Garrett Public 

Library. Currently the rate is $100.00 per day for cleaning services. The cleaning service is provided 
six days per week.  

 
G. The Garrett Public Library Fall Fest has been rescheduled to a digital format for October 31, 2020.  

Many innovative programs are being planned utilizing the digital format.   
 

 
 
 
 



 
 

 
H. Director Stephan provided an additional update on the garden collaboration.  

 
The meeting adjourned at 8:04 p.m.   
 
The next regular board meeting will be November 10, 2020 at 6:30 p.m.  
 
 
 
 
        Tonya Weaver, Secretary 


