
 
 

Garrett Public Library 
BOARD OF TRUSTEES MINUTES 

September 8, 2020 
 

I. The meeting of the Garrett Public Library Board of Trustees was called to order by Secretary Tonya 
Weaver at 6:48 p.m.  Others in attendance were Brian Best, Amy Demske, Tina Wooldridge and 
Executive Director, Nick Stephan. Kerry Baumgartner, Todd Custer, and Todd Miller were absent.   
 

II. Secretary’s Report 
The August 11, 2020 Secretary’s Report was presented for approval.  It was suggested the meeting 
attendance from the August meeting be reflected on the Secretary’s Report. The attendance will 
reflect the following attended the August meeting:  Brian Best, Todd Custer, Amy Demske, Todd 
Miller, Tina Wooldridge, and Executive Director Nick Stephan.   A motion was made by Brian Best 
to accept the amended Secretary’s Report, second by Tina Wooldridge, and vote taken, the minutes 
from the August 11, 2020 board meeting were unanimously approved.   

 
III. Financial Report  

A. The Register of Claims for 8/12/20 to 8/31/20 and for 9/1/20 to 9/8/20 were reviewed and 
discussed. With a motion by Tina Wooldridge, second by Amy Demske, and vote taken, the 
Register of Claims were unanimously approved. The additional Financial Reports were reviewed 
and discussed.   

 
IV. Director’s Report  

A. Director Stephan shared the August 2020 Monthly Statistics.   He noted the statistics show all 
areas of attendance and circulation are down due to COVID-19.  The only area with a positive 
increase is in the area of eBooks. That category has a 1.9% increase from 2019 to 2020. Director 
Stephan also noted the positive impact of Virtual Programming.  
 

B. Director Stephan provided updates regarding staff reports. A CARES Act Mini-Grant was 
written by Tammy and has been received.  Staff reports for Jeffrey, Emma, Kristan, Suzy, Sarah, 
and Christine were reviewed.   All are working to support the mission of the Garrett Public 
Library.    

 
C. Director Stephan presented a resolution to modify transfer of funds. In August the Board 

approved a transfer of funds from the general fund to LIRF.  The board was presented with the 
option to rescind the transfer approval from the general fund to LIRF.  This resolution will 
approve the transfer of $18,856.00 from the general fund to the Rainy Day fund.  With a motion 
by Brian Best, second by Tina Wooldridge, and vote taken, the resolution was unanimously 
approved.   

 
D. Director Stephen presented several health insurance options along with a price matrix. Much 

discussion occurred regarding each plan option along with the costs associated with each plan. 
With a motion by Tina Wooldridge, second by Brian Best, the Proposed Anthem Plan was 
presented for vote.   The following was the outcome of the vote.   Brian Best and Tina 
Wooldridge voted aye and Tonya Weaver and Amy Demske voted Nay.  The vote was 2-2.  
Another meeting will be scheduled for the full board to review the health care plans and 
associated costs.   

 
E. Permission was given to Director Stephan to sign a contract for an Interactive Table Grant.   

 
F. Director Stephan alerted the board of a grant which was received to assist with COVID-19 

supplies.   
 



G. The Garrett Public Library Fall Fest has been rescheduled to a digital format for October 31, 
2020.  Many innovative programs are being planned utilizing the digital format.   

 
H. Director Stephan provided an update on the Fiscal Body of the Garrett Public Library. 

 
I. Director Stephan continues to work on the garden collaboration.  

 
The meeting adjourned at 8:22 p.m.   
 
The next regular board meeting will be October 13, 2020 at 6:30 p.m.  
 
 
 
 
        Tonya Weaver, Secretary 


