
  
  

Garrett Public Library  
BOARD OF TRUSTEES MINUTES  

March 9, 2021  
  

I. The meeting of the Garrett Public Library Board of Trustees was called to order 
by President Todd Miller at 6:30 p.m. Others in attendance were Brian Best, Ashley 
Brenneman, Todd Custer, Tonya Weaver, Tina Wooldridge, and Executive Director, 
Nick Stephan. Taiylor Hollis was absent. 

 

II. Secretary’s Report  
The minutes from the February 9, 2021 Board meeting were presented for approval. A 
correction to the spelling of Ashely Brenneman’s last name was noted. With a motion 
by Brian Best, second by Todd Miller, and vote taken, the minutes were unanimously 
approved with the corrections made.    

 

III. Financial Report   
The Register of Claims for 2/10/21 to 2/28/21 and for 3/1/21 to 3/9/21 were reviewed and 
discussed. With a motion by Tonya Weaver, second by Todd Miller, and vote taken, 
the Register of Claims were unanimously approved. The additional Financial Reports 
were reviewed and discussed. Nick Stephan explained the Library received a Mini 
CARES grant for $1,400.00 and a second grant for $2,000.00 has been approved. The 
Library continues to look for additional funds to support Covid related expenses.   

 

IV. Director’s Report   
A. Director Stephan provided the Board with monthly statistics for February 2021. 

He specifically noted the difficulty in comparing year to date statistics due to 
numbers prior to Covid. He also highlighted the increase in the use of ebooks due 
to the collaboration with the school district. Virtual programming continues to 
grow and he is looking forward to the virtual Goodnight Garrett program.      

 

B. Director Stephan provided staff reports submitted by all employees. Nick was 
specifically involved in many meetings engaging the community and community 
groups. Many reports have been filed on behalf of the library. A website was 
developed for Good Night Garrett and Nick provided access for the Board to 
preview the site.  

 
C. Director Stephan presented a resolution to establish a mileage reimbursement rate 

of fifty-six cents when employees use their personal vehicles for work related 
trips. This is the IRS standard mileage rate for 2021. He noted this rate is down 
1.5 cents from the IRS standard rate for 2020. With a motion by Ashely 
Brenneman, second by Tina Wooldridge, and vote taken, the resolution was 
unanimously approved. 

 
D. Director Stephen presented information to the Board on current fees charged by 

the Library. He referenced the articles provided as background knowledge in the 



Board packet. It was noted that fees often present a barrier for our patrons. An 
updated Circulation Policy reflecting the discussion was presented for approval. 
With a motion by Todd Custer, second by Todd Miller, and vote taken, the 
resolution to approve the updated Circulation Policy was unanimously approved. 

 
E. Director Stephen presented the 2020 Garrett Public Library Annual Report.  He 

reviewed many highlights under each section. In addition, he shared a condensed 
version of the Annual Report, including charts and graphs to summarize the 
information for patrons.  

 
F. Director Stephan discussed the strategic planning process. He presented a 

proposal from Midwest Collaborative for Library Services(MCLS) to assist the 
Library in strategic planning. Community engagement is important in the process 
and consists of interviewing community members. MCLS uses the SOAR 
methodology (strengths, opportunities, aspirations, and results). The proposed 
work schedule was reviewed.  The total cost for strategic planning services is 
$11,000.00.   References were provided along with two examples. The desire of 
the Board is to have a clear action plan which is execution orientated. The board 
asked Director Stephan to proceed with the hiring of the firm for strategic 
planning.  

 
V. Other Business  

 
A. Director Stephan provided an update on the recognition plan for Former Director, 

Hertha Moran. Board members signed a letter which will be delivered to Mrs. 
Moran.  

 

 
The meeting adjourned at 8:00 p.m.    

 

The next regular board meeting will be April 13, 2021 at 6:30 p.m.   
 
 
 

       Respectfully Submitted,  
 
 

Tonya Weaver, Acting Secretary  
 


