
 
 

Garrett Public Library 
BOARD OF TRUSTEES MINUTES 

November 10, 2020 
 

I. The meeting of the Garrett Public Library Board of Trustees was called to order 
by Kerry Baumgartner at 6:30 p.m.  Others in attendance were Brian Best, Amy 
Demske, Todd Miller, Tonya Weaver, Tina Wooldridge, and Executive Director, 
Nick Stephan. Todd Custer was absent.   
 

II. Secretary’s Report 
The minutes from the October 13, 2020 Budget Adoption Meeting and the 
October 13, 2020 Regular Board Meeting were presented for approval.  With a 
motion by Brian Best, second by Kerry Baumgartner, and vote taken, the minutes 
for both were unanimously approved.   

 
III. Financial Report  

A. The Register of Claims for 10/14/20 to 10/31/20 and for 11/1/20 to 11/10/20 
were reviewed and discussed. With a motion by Amy Demske, second by 
Tonya Weaver, and vote taken, the Register of Claims were unanimously 
approved. The additional Financial Reports were reviewed and discussed.   

 
IV. Director’s Report  

A. Director Stephan provided the Board with monthly statistics for September 
2020 and October 2020.  He discussed the comparison of statistics from 
October 2019 to October 2020. He pointed out the use of the meeting rooms 
and attendance at those meetings has been high.   
 

B. Director Stephan provided staff reports for all employee. Each staff member is 
working to provide strong connections with our patrons.    

 
C. The newly drafted job descriptions were reviewed. Director Stephan 

collaborated with the management team to develop the description for each 
position.  The job descriptions include the Core Principles of the Garrett 
Public Library, the position description, the primary objective of the position, 
the major job duties, the job requirements, the education and experience 
requirement, the physical demands of the position, and the work environment. 
A resolution was presented to update the job descriptions as presented and 
discussed.  With a motion by Amy Demske, second by Brian Best, and vote 
taken, the resolution was unanimously approved. 

 
D. Director Stephan provided the proposed closing and holiday schedule for 

2021/2022.  A resolution was presented to adopt the early closing and closed 
days as presented and discussed. With a motion by Tonya Weaver, second by 
Tina Wooldridge, and vote taken, the resolution was unanimously approved.  



 
E. Director Stephan provided two pay scale options for consideration. A motion 

was made by Todd Miller to select Option 2. After much discussion, Todd 
Miller rescinded his motion.  Director Stephan will bring additional pay scale 
options to the Board in December.  

 
F. Director Stephan presented additional information on Cyber Liability 

Insurance.  He worked with AVC and Evergreen to determine the library’s 
risk level. His recommendation is to decline coverage because of the low risk 
of the library. The Board agreed with the recommendation.  

 
G. Director Stephan provided information on the Frontier Phone Bill.  The library 

will see a lower bill in the future due to reducing one phone line.  
 

H. The Garrett Public Library Fall Fest was provided in a digital format on 
October 31, 2020.   Director Stephan was pleased with the event and thanked 
the staff for their hard work in preparing.  

 
I. Director Stephan discussed the removal of two trees from the garden area.   

The board encouraged him to move forward with the removal.   
 

 
Other Business 
  

 
A. Director Stephan reported that two board seats are up for renewal.  He 

encouraged Amy Demske and Kerry Baumgartner to let him know of their 
intentions.  

 
 

The meeting adjourned at 7:46 p.m.   
 
The next regular board meeting will be December 8, 2020 at 6:30 p.m.  
 
 
 
 
        Tonya Weaver, Secretary 


