
 
 

Garrett Public Library 
BOARD OF TRUSTEES MINUTES 

December 16, 2020 
 

I. The meeting of the Garrett Public Library Board of Trustees was called to order by Todd Miller at 6:33 
p.m. Others in attendance were Brian Best, Tonya Weaver, Tina Wooldridge and Executive Director, 
Nick Stephan. Kerry Baumgartner, Amy Demske, and Todd Custer were absent.   
 

II. Secretary’s Report 
The November 10, 2020 Board Meeting minutes were presented for review. With a motion by Brian Best, 
second by Tina Wooldridge, and vote taken, the minutes were unanimously approved.     

 
III. Financial Report  

A. The Register of Claims for 11/11/20 to 11/30/20 and for 12/1/20 to 12/8/20 were reviewed and 
discussed. With a motion by Todd Miller, second by Tonya Weaver, and vote taken, the Register of 
Claims were unanimously approved. The additional Financial Reports were reviewed and discussed.   

 
IV. Director’s Report  

A. Director Stephan reviewed the monthly and yearly statistics to date. He noted there was a discrepancy 
in previous months related to ebook reporting within the digital system. This has now been addressed 
with the new numbers showing an increase in the use of ebooks. From the statistics, it is clear the 
library has focused on virtual programming. Director Stephan hopes to continue virtual programming 
in the future.  

 
B. Director Stephan provided staff reports. Insurance Trustees met with staff members to discuss the 

new Health Insurance plan. Director Stephan reported on the meetings he attended on behalf of the 
library. He also stated staff evaluations will be completed by the end of January. All staff member 
detailed their monthly activities. 

 
C. Director Stephan presented a 2021 Pay Scale Resolution. Four different pay scale options were 

shared.  Discussion occurred on the benefits of each pay scale option. With a motion by Todd Miller, 
second by Tina Wooldridge, and vote taken, the Option 4 Pay Scale Resolution was unanimously 
approved.     

 
D. Director Stephen presented a Compensation Plan Resolution, effective January 1, 2021. With a 

motion by Brian Best, second by Todd Miller, and vote taken, the resolution was unanimously 
approved. 

 
E. Director Stephan presented a 2021 Salary Schedule Resolution. With a motion by Tonya Weaver, 

second by Tina Wooldridge, and vote taken, the resolution was unanimously approved.   
 

F. Director Stephan presented a resolution to transfer funds between specific lines in the categories 
noted.  The total transfer total equals $3,475.68. With a motion by Todd Miller, second by Tina 
Wooldridge, and vote taken, the resolution was unanimously approved. 

 
G. Director Stephan presented a Transfer of Funds to LIRF. The total transfer equals $333.00.  With a 

motion by Todd Miller, second by Brian Best, and vote taken, the resolution was unanimously 
approved 

 
H. The Board discussed the upcoming date of Goodnight Garrett. The Board agreed to allow the Garrett 

Public Library to stay open for evening hours on the night of the event.  The event is scheduled for 
March 6, 2020. 

 
 



 
 

I. Director Stephan provided an update regarding candidates for the two open board seats.  Kerry 
Baumgartner and Amy Demske have stated their desire for nonrenewal. The Board discussed possible 
candidates and provided Director Stephan with guidance on ways to proceed.   

 
The meeting adjourned at 8:20 p.m.   
 
The next regular board meeting will be January 12, 2021 at 6:30 p.m.  
 
 
 
 
        Tonya Weaver, Secretary 


