
Garrett Public Library 
Board of Trustees Minutes 

April 13th, 2021 
 
 

I. The meeting of the Garrett Public Library Board of Trustees was called to 

order by President Todd Miller at 6:30 p.m. Others in attendance were Brian 

Best, Tonya Weaver, Todd Custer, Tina Wooldridge, and Executive Director 

Nick Stephan. Ashley Brennerman, was absent. 

II. Secretary’s Report 

The minutes from March 9th, 2021 Board meeting were presented for 

approval. Todd Miller motioned to approve the minutes, seconded by Taiylor 

Hollis. 

III. Financial Report 

a. Discussed employee claims, we are under spending so overall 

everyone is happy. 

b. Nick let us know that last month there was a small leak and went 

over the expenses for this  

c. Small flood light issue was also fixed 

d. The heating in the teams room was also discussed, the airflow 

issues in the room were fixed. 

e. Discussed carpet cleaning and why it was increased to 3 times a 

year versus the previous 2 times a year that was the norm. 

f. Yearbook digitization was discussed, Nick reached out to the high 

school alumni but never heard back so he moved forward with 



the project. We had been missing about 20 years worth of year 

books. 

g. Todd Custer brought up the prospect of giving a quarterly report 

for the PHP report to see how much we are reimbursing. 

h. Tonya Weaver motioned, second by Todd Miller.  

IV. Director’s Report 

a. Director Stephan provided stat reports for March 2021, he noted 

his WIFI usage was down, but he thinks this is just from COVID 

still affecting us and he noted it correlates with the patronage 

being down. 

b. Circulation looks like it is up and doing well, the school usage is 

contributing to this. 

c. Community attendance for programs is still down but Director 

Stephan still contributes this to COVID. Virtual programs do well.  

Stephan suspects as COVID recedes our in person programs will 

increase and virtual program attendance will decrease. Stephan 

still thinks they are a valuable asset.  

d. Tammy and Nick continued to work on ENA quotes. 

e. Nick attended a DeKalb County Library Director meeting and he 

has found them extremely helpful.  

f. He also attended LSC meeting. 

g. Nick discussed the Annual Report and developed a plan for the 

year.  



h. Director Stephan held a Garden Committee meeting. He plans to 

scale back half the space. He has applied for a grant with the 

James Foundation, applied for the United Way Day of Caring 

Project, he has followed up with a volunteer to remove dirt, and 

he is researching planters. He is still working on engaging with 

the school. 

i. Director Stephan has continued working on the Hertha project. 

He has found a photographer that will help.  

j. Director Stephan is still working on the strategic plan. 

k. He has a plan for various maintenance needs. 

l. He has also completed the review of scholarships for the 

scholarship committee. 

V. Other Business 

a. Director Stephan proposed expanding access to internet outside, 

Best suggested that adding that there is 24-hr surveillance might 

mitigate any issues. Best motioned to provide 24/7 internet and 

Wooldridge seconded. Board is open to revisit. Custer and Miller 

voted against.  

b. Director Stephan brought up possibly hiring someone, John 

Shatzer, Stephan would like this position will be part time, 

probably 5-10 hours. He could work up to 19 hours per week. 

c. Adopted Pay scale, adopted job description. 

 



Meeting adjourned at: 7:55pm 

The next regular board meeting will be May 11, 2021. 


