
Garrett Public Library 

Board of Trustees Minutes 

July 13th, 2021 

  

  

   I.      The meeting of the Garrett Public Library Board of Trustees was 

called to order by Tonya Weaver at 6:30 p.m. Others in attendance were, Tonya 

Weaver, Todd Custer, Ashley Brenneman, Taylor Hollis and Executive Director Nick 

Stephan. Todd Miller, Brian Best, and Tina Wooldridge were absent. 

 II.      Secretary’s Report 

The minutes from the June 8th, 2021 Board meeting were presented for approval. 

Todd Custer motioned to approve the minutes, with the revision to reflect that he 

was not present at the last meeting; Tonya Weaver seconded the motion.  

  III.      Financial Report 

I. Director Stephan is very happy with the budget currently and hopes to see 

it under 6% at the end of this year. 

Taylor Hollis made a motion to pass the register of claims/financial report, Ashley 

Brenneman seconded. Motion Passed. 

  IV.      Director’s Report 

I. Monthly use statistics reflect circulation is back to pre-COVID 

numbers. 

II. Met with the Activity Director at Astral to discuss how residence will 

use Garrett Public Library. Stephan mentioned that he fears the 

registration forms may be a bit cumbersome. He will be checking with 

Evergreen to see if there is anything we can do to change them. 



III. Attended various community meetings including a managers meeting, 

a Promise committee meeting, and held a strategic planning meeting 

with the staff. 

IV. Posted the position for a Library Assistant. He is unsure if two part-

time or one full-time member makes more sense. He thinks he will 

have a clearer understanding once he completes interviews. 

V. He is actively working on the PTO Policy. He did not receive a robust 

response from other communities when he inquired about theirs. 

Resolution to Modify Promotion was presented, motion to approve was made by Ashley 

Brenneman. Seconded by Taiylor Hollis. 

V.  Public Comment 

Tonya Weaver allowed space for Public Comment.  

I. Visitor stated she was just coming for a visit and wanted to know 

more about what took place. 

II. The visitor is an active library user and seems engaged with the 

activities, and facilities overall. 

 

Meeting adjourned at 7:49pm 

The next regular board meeting will be August 10th, 2021. 

  

  

Submitted by Taiylor Hollis, Secretary   

 


