
Garrett Public Library 
Board of Trustees Minutes 

April 13th, 2021 
 
 

I. The meeting of the Garrett Public Library Board of Trustees was called to 

order by Vice President Brian Best at 6:33 p.m. Others in attendance were 

Brian Best, Tonya Weaver, Todd Custer, Tina Wooldridge, Ashley Brenneman 

and Executive Director Nick Stephan. Todd Miller was absent. Best and 

Weaver left at 7:07pm after action items were completed and discussed. 

Quorum was still maintained after they left. 

II. Secretary’s Report 

The minutes from April 13th, 2021 Board meeting were presented for 

approval. Brian Best motioned to approve the minutes, with the spelling of 

Brenneman’s name corrected, seconded by Taiylor Hollis. 

III. Financial Report 

a. On Register of Claims discussed an unemployment claim. Board 

recommend the Executive Director dig deeper into this issue and 

reach out to Mandy at the Community Foundation and Work One. 

b. We received the second block of the Care’s Grant  

c. There was an unexpected expense from T&T Heating and Air 

from a mulch fire next to the building. 

d. Motion to approve report by Brian Best, seconded by Tina 

Wooldridge.  

IV. Director’s Report 



a. When T&T came they let Director Stephan know that one of the 

compressors in the AC unit is broken. It is about $4,000 to fix. 

Best recommend that Stephan consult the new maintenance. We 

will table this issue until next month when Stephan has a chance 

to talk to T&T and and the new maintenance tech. 

b. Stephan let us know that Kristen, the Youth Services Manager has 

turned in her resignation. Two internal candidates have come 

forward, there are three external candidates as well. Stephan is 

in the middle of these interviews. Stephan has authorization 

from Board to replace this role before the next Board meeting. 

c. Stephan has asked that we do not reinvest the CD that is coming 

due May 12th. He would like to hold off until July to reinvest, this 

in pending the settlement coming in July. 

d. HRA Q1  

i. Going well, claims are quite small 

e. Statistics 

i. All stats compared to last year are compared to zero last 

year so while stats are good it’s hard to compare.  

ii. Checkouts are slowing down a bit closer to summer, but 

Director Stephan explored the possibility that once school 

is out maybe this will increase. 

f. Staff Reports 

i. Nick 



1. Met with a portrait company in Fort Wayne, held a 

Garden meeting, attended a NIDL meeting, attended 

a CI meeting, attended a County Council meeting, 

held a Managers meeting, conducted initial phone 

interviews for Youth Service’s Manager, met with 

DeKalb County Libraries/City of Auburn/ 

Easterseals Rise, continued to work on Garden 

Organizing and clean up. 

ii. Other Staff Reports 

1. Emma noted Baker & Taylor deliveries are late 

2. Emma spent the day at Peabody library transferring 

them to DVD 

3. Jeffery worked with Goodwill to discard and destroy 

PC’s 

4. Kristen noted with her resignation that she is 

unhappy that she is forfeiting her sick days after she 

submitted her resignation. This is something we 

plan to revisit with the policy soon. 

Meeting adjourned at: 7:53pm 

The next regular board meeting will be June 8th, 2021. 

 

 

Submitted by Taiylor Hollis, Secretary   


