
Garrett Public Library
Board of Trustees Minutes

January 11th, 2022

I. The meeting of the Garrett Public Library Board of Trustees was called to order by

Todd Miller at 6:41 p.m. Others in attendance were, Brian Best, Kathryn Sattison,

Taiylor Hollis, Tina Wooldridge, Tonya Weaver, and Executive Director Nick Stephan.

Ashley Brenneman was absent.

II. Election of Officers

A. President - Brian Best

B. Vice President - Tonya Weaver

C. Treasurer - Kathryn Sattison

D. Secretary - Taiylor Hollis

Brian Best made the motion, Tonya Weaver seconded, and a vote taken,

appointments were unanimously approved.

III. Secretary’s Report

Brian Best pointed out that he had no way to verify the numbers listed in the December

2021 minutes. He would like to make sure these are right and has asked Director Nick

Stephan to verify them and we will come back and amend them as needed. The minutes

from the December 14, 2021 board meeting were presented for approval. Todd Miller

motioned to approve the minutes; Tina Wooldridge seconded the motion. The report was

unanimously approved.

IV. Financial Report



Tina Woldridge inquired about perhaps comparing the 2020 to the 2021 register of

receipts. Director Stephan stated he would come up with a new report.

Director Stephan pointed out that there is a substantial leftover in a few items and he

explained that they are due to staff changes and utilities being over-budgeted. Tonya

Weaver made the motion to accept the Register Of Claims, Todd Miller with the second.

Motion passed unanimously.

V. Director’s Report

A. Director Stephan updated the normal statistics to compare to previous

years and months to show growth, loss, and steady use more clearly.

B. Director Stephan has seen very clear gains in electronic usage between

2019 to 2021, he believes this is almost solely due to the partnership with

Garrett-Keyser Butler Schools.

C. Taiylor Hollis suggested gathering data from past years and compiling it

in a graph form to see trends through the years and months to know when

usage being up or down is “normal.”

D. Staff Reports -

E. Director Stephan - with ENA about internet service for next

year. Worked with Jeffery to reestablish statistics. Attended

several meetings. He watched a legislative webinar from ILF.

Facilitated two new board appointments.

F. Other Staff -  Staff pointed out December being a bit slower

than November but overall, work has seemed steady and

normal.



VI. Resolution of the board of directors - passed unanimously

VII. Resolution to designate Newspapers for 2022 - passed unanimously

VIII. Resolution to Encumber Operating Funds - Passed Unanimously

IX. Public Comment Policy - passes unanimously with the edit to the section I now

stating “ audio or video recordings are permitted during the public comment portion

provided person operating any recording device does not disrupt the point being

made, the person who has the floor, or the orderly conduct of the meeting.

X. The Capital Asset Policy - passed unanimously  with various minor revisions

XI. Director Stephan would like to leave NIDL as they are hinting at disbanding, and

instead of joining IDL - he states we could cut our costs by 1/3rd. He sees the program

as cheaper, and better. The board is supportive of this measure.

XII. Current COVID policy will be brought next meeting, Todd Miller and Kathryn

Sattison have some concerns. Brian Best and Taiylor Hollis are in favor of keeping the

policy in place for the forseeable future.

Meeting adjourned at  8:33 pm

The next regular board meeting will be on Tuesday, February 8th, 2022.

Submitted by Taiylor Hollis, Secretary


