
Garrett Public Library
Board of Trustees Minutes

May 10th, 2022

I. The meeting of the Garrett Public Library Board of Trustees was called to
order by President Brian Best at 6:30 p.m. Other attendees were Tonya
Weaver, Ashley Brenneman, Taiylor Hollis, Tina Wooldridge, Kathryn
Sattison, and Executive Director Nick Stephan.

II. Secretary’s Report had two revisions - with those corrected, the minutes from
the April 12th, 2022, Board meeting were presented for approval. With a
motion by Hollis to approve the minutes, Weaver seconded, and the minutes
were unanimously approved.

III. Financial Report – Brenneman motioned to approve, Sattison seconded. The
report was unanimously approved.

IV. Directors Report
a. Statistics - Patron count stayed the same as last month, but year to

date - attendance is up. Wifi use has also increased. Under print,
overall circulation is up 7%. Magazines continue to cycle down; we are
spending less on them as they come down. Overall the use of the
library is down by about 20% since last year, but realistically this is
only a decrease of 139 fewer people in attendance.

b. Staff Reports
i. Executive Director Stephan - Attended various community

meetings and educational opportunities. Completed the Annual
Report and sent it into the paper. Interviewed for DeKalb
LEADS and was accepted into the program.

ii. Jeffery - Maintained and updated servers and network, ordered
both video games and sci-fi/fantasy fiction. Facilitated
technology purchases and implementation.

iii. Emma - Cataloged new hotspots and introduced them in
circulation. Prepared for the Northeast Indiana Technical
Services meeting as well.

iv. Shera - Helped plan the Day of Dreams Carnival on April 23rd.
Scheduled story times for the baby and toddler age groups.
Completed other misc activities related to her job.

c. Resolution to Invest Money - Brenneman made a motion, and Best
seconded the motion. Motion passed unanimously.

V. Other Business
a. Board of Trustees Bylaws - Board, agreed with all revisions with the

caveat that Brinkerhoff look over all changes. The Board also
suggested the meeting time be moved to 6:00 pm.

b. A quitclaim deed was proposed to combine plats from the original
deeded properties.



c. Director Stephan also brought up a few options for Health Savings
Accounts for the employees.

The meeting adjourned at 7:46 p.m.

The next regular board meeting will be on June 14, 2022, at 6:30 p.m.

Respectfully Submitted,

Taiylor Hollis, Secretary


