
Garrett Public Library 

BOARD OF TRUSTEES MINUTES  
September 13, 2022  

  
I. The meeting of the Garrett Public Library Board of Trustees was called to order by President 

Brian Best at 6:49 p.m. Others in attendance were Ashley Brenneman, Rachel Haynes, Chad 
Rayle, Kathryn Sattison, Tonya Weaver, and Executive Director, Nick Stephan. Tina Wooldridge 
was absent. A member of the public was in attendance.  
 

II. Secretary’s Report  
The minutes from the August 9, 2022, board meeting were presented for approval. The following 
corrections were made: Under IV, E – correct the last sentence to read “Resolution to invest 
money was unanimously adopted.” The second correction was under V, C – the correct spelling 
of Rachel Haynes name should be noted. With a motion by Brian Best, second by Ashley 
Brenneman, and vote taken, the minutes were unanimously approved with the corrections made.    

 
III. Financial Report   

The Register of Claims for 8/1/22 to 8/15/22, for 8/16/22 to 8/31/22, and 9/1/22-9/13/22 
were reviewed and discussed. With a motion by Brian Best, second by Ashley Brenneman, and 
vote taken, the Register of Claims were unanimously approved. The additional Financial Reports 
were reviewed and discussed. Director Stephan explained the categories in the appropriation 
report he is monitoring.  In addition, he noted $4,992.00 is left in the expansion fund. Tami 
researched this and these funds are not earmarked for any specific need and will be utilized soon.  
Director Stephan provided the board time to review the additional financial reports.  

 
IV. Director’s Report   

A. Director Stephan provided the board with staff reports submitted by employees. Reports 
were provided from Nick, Jeffrey, and Shera. Each report provided an insight into the 
work being done to promote the mission of the Garrett Public Library.  
 

B. Director Stephan provided the Board with monthly statistics for August 2022. He noted 
there are more individuals accessing the library when comparing to last year. He also 
noted we are servicing patrons differently as noted in the statistics.  

 
C. Director Stephan presented a resolution to change the employment status of Larry Halsey 

from hourly, part-time to hourly, half-time with an unchanged hourly pay-rate, effective 
July 18, 2022. The resolution was unanimously adopted.  

 
D. Director Stephen presented a resolution to join the Indiana State Library Consortium for 

Public Library Internet Access for funding year July 1, 2023, through June 20, 2024.  The 
resolution was unanimously adopted. 

 
E. Director Stephen presented a resolution noting certain existing appropriations now have 

un-obligated balances that will not be needed for the purposes for which it was 
appropriated. The LIRF Fund, Land Category will be reduced by $76,354.00. This gives 
a newly appropriated amount of $1.00.  The LIRF Fund, Building Category will be 
reduced by $26,357.00.  This gives a newly appropriated amount of $49,999.00. The 
resolution was unanimously adopted. 

 
F. Director Stephen presented a resolution noting certain existing appropriations now have 

un-obligated balances that will not be needed for the purposes for which it was 
appropriated. The Rainy Day Fund, Other Services and Charges Category will be reduced 



by $87,015.00. This gives a newly appropriated amount of $50,000.00. The resolution 
was unanimously adopted. 

 
G. Director Stephen presented a resolution to transfer temporary Treasurer powers to Brian 

Best due to the Garrett Public Library Treasurer being out of the country.  This will be 
only to sign checks that are due, or will be late, if left until the return of the Board of 
Trustees Treasurer and only during the dates of 9/17/22 to 10/1/22. The resolution was 
unanimously adopted. 

 
H. Director Stephan provided an HVAC Study in full to the Board.  The HVAC Study was 

prepared by Michael Lubbehusen from Primary Engineering.  He provided a summary of 
the recommendations offered. Nick has implemented the use of a dehumidifier. Brian 
thanked Nick for his hard work in studying the extensive report and in understanding the 
recommendations. The board is in support of proceeding with obtaining bids and moving 
forward with the implementation of the Ecobee from recommendation one and moving 
forward with recommendation three from the report.  

 
I. Director Stepan provided the Board with the full PowerPoint from Brand Innovation 

Group (BIG). He also provided the full proposal. The proposal includes the following 
stages: Discover, Develop, Deliver. Director Stephan reviewed the highlights from each 
stage. The timeline from start to finish is sixteen weeks. The total budget for the three 
phases is $34,550.00. Nick noted the quality of service from BIG has been fantastic thus 
far. Chad noted that it might be a good idea to check the references provided. Nick noted 
his desire to present a more professional front and communicate the strategic plan to the 
community. The board would like Nick to pursue additional quotes.  

 
J. Director Stephan provided the Board with a full proposal for a new website from Brand 

Innovation Group (BIG). He provided an overview of the three phases.  They include 
Sitemap and Wireframes, Design and Headline Copy, and Programming, 
Testing/Training and Deployment. The total budget for the three phases ranges from 
$12,000.00 to $16,000.00.  

 
K. Director Stephan will continue to work on hiring an additional staff member.  

 
L. Director Stephan is working to reschedule the camera project due to a scheduling 

conflict.  
 

M. Director Stephan will continue to work with Brinkerhoff Law on the bylaw review.  
 

 
 

V. Other Business  
A. Director Stephan noted Tonya Weaver has informed the Board of her desire to roll off 

after this term.  It was stressed how important a school connection is for the library.  
Tonya indicated she and President Best have discussed possible new board members with 
ties to the school.  Tonya will speak to the individuals.  
 

B. Director Stephan also noted that Tina Wooldridge is up for renewal as well.  Tina has not 
indicated her intentions to date.  

 
President Brian Best asked public comment. No public comment was provided.  
 



Nick provided the board with an article provided from a patron.  President Best asked board members to 
read the article for discussion at the next meeting.  
 
Brian Best explained the need to fill the open secretary position for the remainder of the year. He opened 
nominations for the Garrett Public Library Secretary. Chad Rayle nominated Tonya Weaver for the open 
position.  A vote was taken, and Tonya was unanimously approved.  
 
The meeting adjourned at 8:40 p.m.    

 
The next regular board meeting will be October 11, 2022, at 6:30 p.m.   

 
 
 
       Respectfully Submitted,  
 
 

Tonya Weaver, Acting Secretary  
 


