
Garrett Public Library  

BOARD OF TRUSTEES MINUTES 

October 11, 2022 

 

I. The meeting of the Garrett Public Library Board of Trustees was called to order by Brian  Best at 

 6:37pm. Others in attendance were Brian Best, Chad Rayle, Tina Wooldrige, Tonya Weaver, Kathryn 

 Sattison and Executive Director Nick Stephan. Ashley Brenneman and Rachel Haynes were not in 

 attendance.  

II.  Secretary’s Report 

 The September 2022 Board Meeting minutes were presented for review. With a motion by Brian 

 Best, Second by Tonya Weaver, and a vote taken, the minutes were unanimously approved.  

III. Financial Report 

 A.  The Register of Claims for 9/13/2022 to 9/30/2022 and 10/1/2022 to 10/11/2022 were reviewed 

         and discussed. With a motion  By Chad Rayle, second by Kathryn Sattison, and vote taken, the 

         Register of Claims were unanimously approved. 

IV.  Director’s Report 

 A.  Director Stephan  informed the board that there were not any statistics to report due to Jeffery  

        being on vacation. 

 B.  Director Stephan provided staff reports. He also reported on some meetings that he attended as 

        well as Evergreen’s interest in purchasing Library IQ.  He  reported  that an interview to hire a 

        new employee was conducted. Director Stephan reported a change in the liability insurance from 

        5.7 million to 7 million. Director Stephan informed of two pieces of broken furniture that were 

        removed and the cost to remove them was $125.00. 

 C.  Director Stephan presented the Resolution to Rescind Resolution from last month titled    

       “Commitment to join Indiana State Library Consortium for Public library Internet Access for   

         Funding year 7/1/23 through 6/30/24” due to a signing error. With a motion  from Chad Rayle, 

         second by Kathryn Sattison, and a vote taken, the Resolution to Rescind Resolution was  

        unanimously approved.  

 D. Director Stephan presented the Resolution to Join Indiana State Consortium. With a motion by 

      Chad Rayle, second by Tonya Weaver, and a vote taken, The Resolution to Join Indiana State  

      Consortium was unanimously approved.  



 E. Director Stephan presented the Resolution to Hire Staff with a start date of Oct. 24th. With a 

      motion by Kathyrn Sattison, second by Tina Woolrige, and a vote taken, the Resolution to Hire Staff

      was unanimously approved.  

 F. Director Stephan gave an update on the New Camera Project. He presented that the cameras were 

     almost complete and there were only three more to add. He informed to board that the new  

     system was working very well, had better views than before and was well liked. President Brian 

     Best added that he observed some of the contractors working and he was very impressed.  

 G. Director Stephan  went over and reviewed the current Camera Surveillance Policy.  

 H.  Director Stephan stated that he reached out and had a phone conversation to make sure the 

       Board Bylaws were up to date and correct, he was told that they were correct. He requested to 

       have the response in writing and received that as well. Director Stephan said he will bring a copy 

       of the Board Bylaws to the next board meeting.   

 I.  Director Stephan presented the idea of a staff training day on Nov. 4th. He went over the topics 

      that would be covered and asked the board’s blessing to close the  library on that day and pay the 

      staff to attend the training, he received the board’s blessing and Nov. 4th will now be a staff  

      training  day with the library to be closed for the day.  

 J.  Director Stephan went of the website proposal that he had as part of the Branding update. The 

      board decided they would like to see some competitor quotes. Director Stephan said he will work 

      on getting those and will try to have them at the next board meeting.  

V.  Other Business 

 A. Director Stephan and  the board discussed the community member concern of Roblox and  

       Fortnite in the library. After much discussion, the board came to the conclusion that for now they 

      are going to stick to the core principles of the library service as it is not our role to say what  

      material patrons should or should not be able to have access to.  The board stated that parents or  

       guardians are always welcome to accompany a child on their visit to the library. President Brian 

       Best  suggested maybe having some digital safety information available for patrons.   

 B.  Director Stephan and the board discussed  a board member replacement. Brian Best said he has a 

       recommendation of a school member and there will be more information at the next meeting.  

 C.  Tina Wooldrige stated that she is willing to be recommended to renew for 2023. 

 

 



 D.  President Brian Best suggested  to form a Committee to Prepare an emergency plan in the  

        Instance of any critical members absence. He asked for volunteers to be on the committee. 

        Tonya Weaver, Nick Stephan and Kathryn Sattison volunteered to be on the committee.  

 

 The meeting adjourned at 7:49pm 

The next regular board meeting will be November 8th, 2022 at 6:30pm 

 

 

 

Tonya Weaver, Secretary     

 

 


