
Garrett Public Library  

BOARD OF TRUSTEES MINUTES 

December 13th, 2022 

 

I. The meeting of the Garrett Public Library Board of Trustees was called to order by Brian  Best at 

 6:30pm. Others in attendance were Brian Best, Chad Rayle, Tina Wooldridge, Tonya Weaver, Kathryn 

 Sattison, Rachel Haynes and Executive Director Nick Stephan. Ashley Brenneman was absent.    

II.  Secretary’s Report 

 The November 2022 Board Meeting minutes were presented for review. One spelling error was  

 reported to be fixed. The November 2022 Board Meeting minutes were approved as amended.   

III. Financial Report 

 A.  The Register of Claims for 11/09/2022 to 11/30/2022 and 12/1/2022 to 12/13/2022 were  

         reviewed  and discussed. The Register of Claims was approved as presented.  

IV.  Director’s Report 

 A.  Director Stephan  presented the board members copies of the statistics. There were no questions 

        to be discussed.   

 B.  Director Stephan provided staff reports. He also reported on some meetings and training he 

        attended. He also stated that he got some quotes for new I.T support and Hvac but he wanted to 

        get a few more.   

 C.  Director Stephan presented the Resolution to  Adopt 2023 Compensation Plan. With a motion  

        from Tonya Weaver, second by Rachel Haynes, and a vote taken, the Resolution to Adopt 2023 

        Compensation Plan was unanimously approved.  

 D. Director Stephan presented the Resolution to Adopt 2023 Pay Scales. With a motion from Chad 

       Rayle, second by Tina Wooldridge, and a vote taken, the Resolution to Adopt 2023 Pay Scales was  

       unanimously approved.  

 E.  Director Stephan presented the Resolution to Adopt 2023 Salary Schedule. With a motion from 

       Rachel Haynes, second by Chad Rayle, and a vote taken, the Resolution to Adopt 2023 Salary 

       Schedule was unanimously approved.  



 F. Director Stephan presented the Resolution to Renew 2023 Health Insurance Plan. With a motion by 

     Kathryn Sattison, second by Tonya Weaver, and a vote taken, the Resolution to Renew 2023 Health 

     Insurance Plan was unanimously approved.  

 G. Director Stephan presented the Resolution to Adopt 2023 Paid Holiday Schedule. Some discussion 

       was had about the amount of time of for Christmas and if this needed to be a resolution or not. 

       Director Stephan and the board decided to revisit this at the next meeting. No decision was made.   

 H.  Director Stephan presented the Resolution to Transfer Funds Between Categories. He provided 

       the board members with copies of which categories would be changed with a total of $38,076.00 

       being moved around. With a motion by Chad Rayle, second by Tina Wooldridge, and a vote taken 

       the Resolution to Transfer Funds Between Categories was unanimously approved.  

 I.   Director Stephan presented the board with the paper to bond in the Treasurer for the 2023 year. 

       The paper was signed by all present board members. 

 J.   Director Stephan presented the Board Bylaws to be adopted. With a motion by Rachel Haynes, a 

        second by Tonya Weaver, and a vote taken the Board Bylaws were adopted unanimously.  

 K.  Director Stephan presented the Resolution to Modify Circulation Policy. He stated some of the 

       changes to be made as well as provided copies to the board members. With a motion by Rachel 

       Haynes, second by Kathryn Sattison, and a vote taken, the Resolution to Modify Circulation Policy 

       was unanimously approved.  

 L.  Director Stephan presented the Resolution to Modify Internet Access Policy. With a motion by  

       Tonya Weaver, second by Tina Wooldridge, and a vote taken, the Resolution to Modify Internet 

       Access Policy was unanimously approved. 

 M.  A  discussion was had about the Internal Controls Training and it was brought to the boards 

         attention that all board members need to complete that training.   

 N.  Director Stephan  presented that idea of closing the library for staff meeting times. This would 

        include staff training as well as staff meetings between the entire staff as well as the individual 

        adult and youth staff.  He stated that it would be beneficial to the entire library staff. The board 

       wanted a little more information as to dates and times these meetings would be happening.  

       Director Stephan will bring that information to the next meeting.  

V.  Other Business 

 A.  2023 Officer Elections. The board voted on the 2023 Officers, the votes went as follows. 

        Kathryn Sattison for Treasure. With a motion by Tina Wooldridge, Second by Tonya Weaver, and a 

        vote taken, the position of Treasure was unanimously passed. 

        Chad Rayle for Secretary. With a motion by Rachel Haynes, second by Tina Wooldridge, and a 

        vote taken, the position of Secretary was unanimously passed.  

           

  



        Ashley Brenneman for Vice President. With a motion by Tonya Weaver, second by Kathryn  

        Sattison, and a vote taken, the position of Vice President was unanimously passed.  

        Brian Best for President. With a motion by Chad Rayle, second by Rachel Haynes, and a vote taken 

        the position of President was unanimously passed.  

 B. The board went over the draft of the duties and procedures of the Committee to prepare for  

      Emergencies. The final plan will be presented at the January board meeting. 

 C.  A discussion was had about a empty board member seat being filled. It was determined that GKB  

       will fill that seat at their discretion.  

 D.  A discussion was had about the eligibility to sit on the board. Any issues were resolved and no  

        action was necessary.  

 E.  A discussion was had about the meeting structure having some changes made. The goal of the 

       changes will be to make sure that time is not wasted and the important matters get plenty of time. 

  

 

 

The  meeting adjourned at 7:43 p.m 

The next regular board meeting will be January 10th, 2023 at 6pm  

 

 

          Chad Rayle , Secretary 


